STOCKPORT

Health and Care Board

Neighbourhoods & Prevention —
Stockport Live Well Update

Report To (Meeting): ONE Stockport Health and Care Board

Report From (Board Lead) Chris McLoughlin OBE, Executive Director of People
and Neighbourhoods, Stockport MBC

Report From (Author): Carolyn Anderson, Children's Transformation Lead,
Stockport MBC

Date: 26 March 2025 | Agenda ltem No: |12

Previously Considered by: N/A

Purpose of the report:

To provide an update on Stockport Live Well, our approach to neighbourhoods and
prevention, and outlines key areas of focus for 2025/26.

Key points (Executive Summary):

This update provides information on progress on the Stockport Live Well programme as a
whole including further alignment with key strategies at the national and regional levels. It
also provides specific update on the development of a neighbourhood network for each of
the seven neighbourhoods.

The programme remains focused in its ambitions to deliver happy and healthy lives for
everyone in Stockport through:

e Stockport Live Well Centres, Bridges and Offers — a range of places and offers
that work together to support people to thrive by delivering easily accessible and
high quality information, advice and support.

o Stockport’s Neighbourhood Model — a model to amplify the brilliant foundations
for neighbourhood working that already exist across the borough by further
coordinating and facilitating effective and efficient multi-disciplinary, multi-agency
team working at the neighbourhood level.

e Our relentless focus on prevention — a workforce development programme that
brings the whole Stockport Live Well workforce together towards collective learning
to unlock our collective passion to help Stockport thrive.

e VCFSE Collaboration — investment and capacity building for the VCFSE sector to
support our brilliant VCFSE sector, grow community-led solutions, and shift
resources and investment to reactive statutory services to preventative community
work.

e Health & Care Integration — delivering integrated and person-centred services
built on a model of care in which collaborative teams focus on prevention, early
intervention and proactive care, supporting people to be healthier, happier and
independent in our neighbourhoods.

Recommendation:

e Itis recommended that colleagues note the achievements and progress outlined in
this report and provide comment and feedback on the future priorities described.
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Which People are happier and healthier and inequalities are reduced

integrated care
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There are safe, high-quality services which make best use of the
Stockport pound

supported by

Everyone takes responsibility for their health with the right support

this report:

We support local social and economic development together
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Consultation and Engagement:

Local People / Patient
Engagement:

Extensive coproduction and engagement has taken
place in design and development of the workstream
outputs and outcomes with ongoing retrospectives to

support iterated improvement.

Workforce Engagement:

Design groups in the neighbourhoods have helped
shape the direction and delivery of the work to date.

Potential Implications:

Financial Impact:

Please note - All reports with a
financial implication require
detail of the level of funding,
funding stream and comments
from Finance.

Finance Comments:

Non-Recurrent £
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Recurrent Expenditure £
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cost)

Funding stream

Yes

No

Included in the s75 Pooled Budget

GM ICB (Stockport) delegated budget

Other, please specify:

N/A

Performance Impact:

N/A

Workforce Impact:

Workforce development approaches centred on

Making Every Contact Count have been developed

and will begin roll out from April/May 2025.

Quality and Safety Impact:

This is owned by Chris McLoughlin OBE, overall
Neighbourhoods and Prevention SRO.

Compliance and/or Legal
Impact:

N/A

Equality and Diversity:
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