External Audit Progress Report
Stockport Metropolitan Borough Council

March 2025

forvss
mazars



Contents

1.  Audit progress

2. National publications

forvss
mazars



Audit progress



Audit progress

Purpose of this report

This report provides the Audit Committee with information about progress in delivering our responsibilities as your external auditors for Stockport Metropolitan Borough Council (the
Council) for the year ending 31 March 2024 and 31 March 2025.

Audit for the year ending 31 March 2024

Financial statements audit

Members will be aware that we presented our audit completion report to the February 2025 Audit Committee meeting and identified a small amount of work outstanding at that time.
Since then, we completed the work and issued an unqualified audit opinion on 13 February 2025. We also issued our Auditor’'s Annual Report on the same date. Following the
completion of the audit we have reported our proposed final fees to the Director of Finance for their agreement and will submit these to Public Sector Audit Appointments Ltd for their
scrutiny and review. We have included the proposed final fees information below.

Area of work 2023/_24 proposed
final fees
PSAA Scale fee in respect of our work under the Code of Audit Practice £326,438
Additional work on Investment Property and Land & Buildings valuations 16,200
Additional work on Pension asset ceiling calculation 7,500
Additional work as a result of new auditing standards (ISA315) £15,690
Additional work on the Council’s group accounts £9,500
Additional work on the valuation of MAHL shares and airport land £2.900
Total proposed fees £378,228
Total Fee variation £51,790
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Audit progress

Value for money arrangements

Our work on the Council’s value for money arrangements for 2023/24 is also complete. Our Auditor's Annual Report for the 2023/24 audit, which contains our commentary on the
arrangements the Council has in place to secure value for money in its use of resources, is being reported to the March Audit Committee meeting. We have concluded the Council has
proper arrangements in place for the year to 31 March 2024, and we have not identified any significant weaknesses in those arrangements.

Audit for the year ending 31 March 2025
Financial statements audit

We will be commencing our audit planning for the 2024/25 audit in April 2025. We will discuss and agree the dates for our audit work with management as part of our planning
procedures and will report the timetable in our Audit Strategy Memorandum. At this stage our intention is to carry out the Council’s audit in the summer period in order to complete the
audit significantly earlier than for the 2023/24 audit year.

Value for money arrangements

The NAO'’s revised Code of Audit Practice from 2024/25, requires auditors to issue their Auditor's Annual Report, which includes commentary on the Council’s value for money
arrangements, by 30 November each year. We plan to complete our work on the value for money arrangements and present this report to the Audit Committee in advance of 30
November 2025.
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National publications

S T ublcatontpdte [ Keypoms
Chartered Institute of Public Finance and Accountancy (‘CIPFA’)
1 CIPFA Bulletins CIPFA has not issued any Bulletins since we provided our last progress report.

A guide for audit committee members at English local authorities to explain the local audit backstop arrangements. It covers key terms,

2 Rl G Hse els fsun A — e (eee] sueli pre sien dates, roles and responsibilities and how audit committee members can help. For information only.

3 CIPFA Consultation on updated guidance on the annual CIPFA has launched a consultation on its guidance on the annual review and preparation of the annual governance statements (AGS).
review and preparation of an annual governance statement For information only.

CIPFA’s Better Reporting Group (BRG) has been set up to identify and address challenges in local authority financial reporting. For

4 CIPFA Better Reporting Group consultation . .
information only.

CIPFA has published an advisory note on the Chief Finance Officer's (CFO’s) Statement of Responsibilities which provides guidance

S CAIHFA AR NEER SEIDMATCH R e on informing the ‘true and fair’ assessment of the accounts at the reporting date. For information only.

Ministry of Housing, Communities and Local Government (‘MHCLG’) (formerly the Department for Levelling Up, Housing and Communities (‘DLUHC’))

This explanatory memorandum has been prepared by the Ministry of Housing, Communities and Local Government and laid before

6 e O eI H e A2 ) S I T Vi Parliament in accordance with the Local Audit and Accountability Act 2014. For information only.
7 MHCLG Addressing the local audit backlog in England: MHCLG has published a list of local bodies that did not publish one or more audited accounts for financial years up to and including
Non-compliance lists 2022 to 2023 by the statutory backstop date of 13 December 2024. For information only.

National Audit Office (‘NAO’)

NAO overview: The impact of fraud and error on public This report provides an introduction to the impact of fraud and error on public funds, how public bodies can tackle fraud and error, and

8 the NAO’s examination of the topic. It is intended to support the Committee of Public Accounts, and Members across the House in
funds 2023-24 . o . : . . .
their examination of how government manages fraud and error and some of the things it could do to improve. For information only.
9 NAO report: Whole of Government Accounts 2022-23 The Wholg of Government, ACCOl.Jnt§ consolldates_ the accc_)unts of over 10,000 public sector bodies to provide the most complete and
accurate picture of the UK’s public finances. For information only.
10 NAO insight: Financial management in government: This guide is for senior finance leaders in government departments and other public bodies. It sets out insights and good practice on

monitoring and forecasting monitoring and forecasting for better financial management in government. For information only.
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National publications

- Publication/update Key points

11 NAO insight: Government’s approach to technology This report examines government’s overall approach to digital and technology suppliers. It sets out lessons for the centre of
suppliers: addressing the challenges government and departments to learn from government’s approach to digital procurement. For information only.

12 NAO insight: Financial management in government: This guide is for senior finance leaders in government departments and other public bodies. It sets out insights and good practice on
allocating resources how to allocate resources for better financial management in government. For information only.

13 This report looks at the governance, systems and processes that public bodies have used to manage conflicts of interest. For

NAO report: Managing conflicts of interest: value for money information only

14 NAO Report: Good practice in annual reporting The NAO has published its insight guide on Good practice in annual reporting. For information only.

15 NAO report: Local government financial sustainability The NAO has published its report Local government financial sustainability. For information only.

16 NAO Insight: Managing the commercial lifecycle The NAO has published good practice guidance Managing the commercial lifecycle that has been updated in response to the

implementation of the Procurement Act 2023. For information only.

Other

17 ICAEW and LGPS Scheme Advisory Board launch LGPS This document explains how the Local Government Pension Scheme (‘LGPS’) works in practice, and other key information. For
informer information only.

18 Major Local Audits Reports The FRC.have published their annual report on their inspection findings of Audit Quality Reviews of Major Local Audits. For

information only.

19 Forvis Mazars - Annual Local Government Risk Report The report deep dives into the known and emerging risks for Local Authorities in 2025/26, as well as what they should include in their
2025/26 internal audit plans. For information only.

20 Forvis Mazars report for the public and social sector outlining the top priorities and risks shaping the future of the sector. For

Forvis Mazars — Public Sector in Focus Report . .
information only.
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National publications and technical updates
CIPFA

1. CIPFA Bulletins

Bulletins issued by CIPFA, with the assistance of CIPFA panels, provide practitioners with topical guidance on specific issues and accounting and reporting developments. CIPFA has not
issued any Bulletins since we provided our last progress report.

2. Audit Committee Update issue 41 — the local audit backstop

A guide for audit committee members at English local authorities to explain the local audit backstop arrangements. It covers key terms, dates, roles and responsibilities and how audit
committee members can help.

Link: Audit Committee Update issue 41 — the local audit backstop

3. CIPFA Consultation on updated guidance on the annual review and preparation of an annual governance statement

CIPFA has launched a consultation on its guidance on the annual review and preparation of the annual governance statements (AGS).

The consultation is on a proposed Addendum to the current AGS guidance within Delivering Good Governance in Local Government: Framework (Governance Framework) (CIPFA and
Solace, 2016). The purpose of the Addendum is to reflect the changes affecting governance in local government bodies since 2016, encourage robust reviews of governance arrangements
and improve accountability to stakeholders, including local communities.

The consultation is applicable to all local government bodies that undertake an annual review and publish an AGS in accordance with the appropriate national regulations and the 2016
Framework. It is also relevant to external auditors and the stakeholders of local authorities.

Link: Consultation on updated guidance on the annual review
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https://www.cipfa.org/services/networks/better-governance-forum/audit-committee-update/audit-committee-update-issue-4-the-local-audit-backstop
https://www.cipfa.org/policy-and-guidance/consultations/consultation-on-updated-guidance-on-the-annual-review

National publications and technical updates
CIPFA

4. CIPFA Better Reporting Group consultation

CIPFA’s Better Reporting Group (BRG) has been set up to identify and address challenges in local authority financial reporting either through proposing amendments to the Code of
Practice on Local Authority Accounting for the United Kingdom (the Code) or assisting to develop practical guidance to enhance its application.

Link: Better Reporting Group

5. CIPFA Advisory Note: Statement of Responsibilities

CIPFA has published an advisory note on the Chief Finance Officer’s (CFQO’s) Statement of Responsibilities which provides guidance on informing the ‘true and fair’ assessment of the
accounts at the reporting date. The advisory note applies to all local government bodies in the UK.

The note draws from lessons learnt from recent examples and a roundtable with CFO’s and reinforces good practice principles that local government bodies in the UK should adopt. The
CIPFA Practice Oversight Panel expects all local government bodies to be aware of the lessons learnt and therefore auditors may wish to ensure the bodies they audit are aware of this
latest guidance.

Link: Statement of Responsibilities
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https://www.cipfa.org/policy-and-guidance/better-reporting-group
https://www.cipfa.org/about-cipfa/cipfas-governance-structure/cipfa-practice-oversight-panel/advisory-notes/statement-of-responsibilities

National publications
MHCLG

6. Code of Audit Practice 2024: Explanatory memorandum

The draft Code of Audit Practice 2024 has been developed by the Comptroller and Auditor General (C&AG) and laid in Parliament on his behalf by the government. The government has
produced this accompanying explanatory memorandum.

The changes in the Code are part of wider measures to address the significant backlog of unaudited local body accounts in England. This backlog affects non-NHS bodies within the
Code’s remit including local authorities, National Park authorities, fire authorities, police and crime commissioners, waste authorities and transport authorities

Link: Code of Audit Practice 2024: Explanatory memorandum

7. MHCLG Addressing the local audit backlog in England: Non-compliance lists

The Ministry if Housing, Communities and Local Government (MHCLG) has published a list of local bodies that did not publish one or more audited accounts for financial years up to and
including 2022 to 2023 by the statutory backstop date of 13 December 2024.

Link: Addressing the local audit backlog in England: Non-compliance lists - GOV.UK
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https://www.gov.uk/government/publications/code-of-audit-practice-2024-explanatory-memorandum
https://www.gov.uk/government/publications/addressing-the-local-audit-backlog-in-england-non-compliance-lists/addressing-the-local-audit-backlog-in-england-non-compliance-lists

National publications
NAO

8. NAO overview: The impact of fraud and error on public funds 2023-24

This report provides an introduction to the impact of fraud and error on public funds, how public bodies can tackle fraud and error, and the NAQO’s examination of the topic. It is intended to
support the Committee of Public Accounts, and Members across the House in their examination of how government manages fraud and error and some of the things it could do to improve.

This overview summarises the key information and insights from our work. It includes:

what we mean by fraud and error, and how government is structured to tackle it

the fraud and error risk management cycle

fraud and error against government, including in benefits, taxes and COVID-19 fraud
emerging threats and opportunities

what to look out for when thinking about fraud and error.

Link: The impact of fraud and error on public funds 2023-24

9. NAO report: Whole of Government Accounts 2022-23

The Whole of Government Accounts consolidates the accounts of over 10,000 public sector bodies, including central and local government and public corporations such as the Bank of
England, to provide the most complete and accurate picture of the UK’s public finances.

Link: Whole of Government Accounts 2022-23
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https://www.nao.org.uk/overviews/the-impact-of-fraud-and-error-on-public-funds-2023-24/
https://www.nao.org.uk/reports/whole-of-government-accounts-2022-23/

National publications and technical updates
NAO

10. NAO insight: Financial management in government: monitoring and forecasting

Good financial management is critical in the public sector. For public services to be efficient and productive, the effective management of public finances is essential. This guide outlines
how finance leaders across government can monitor budgets and their performance and ensure forecasting is effective. It focuses on three principles:

» Promote a culture of accountability — leadership emphasises the importance of budget holders being accountable for monitoring financial performance and ensuring forecasts are
accurate and realistic.

» Develop the right skills and capabilities — finance professionals possess the skills and capabilities to monitor effectively and forecast with precision and leverage these to elevate the
quality of the organisation’s decision-making.

* Make the best use of data and information — high-quality data and information is used to enable better monitoring and more accurate forecasting, helping decision-makers respond to
events quickly and effectively.:

Link: Financial management in government: monitoring and forecasting

11. NAO insight: Government’s approach to technology suppliers: addressing the challenges

This report examines government’s overall approach to digital and technology suppliers. It sets out lessons for the centre of government and departments to learn from government’s
approach to digital procurement. The NAO focus on major procurement of technology to support business change, including the digital transformation of government and planning for
technology of the future. The report examines:

+ the scale of the challenge of undertaking digital procurement in a way that supports the modernisation of the public sector to make it more efficient and effective, and government’s
response to that challenge;

* how the centre of government can adopt a more strategic approach to how it works with digital and technology suppliers; and
* how departments can better understand and manage the complexities of digital procurement, including making full use of their digital expertise.

Link: Government’s approach to technology suppliers: addressing the challenges
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https://www.nao.org.uk/insights/financial-management-in-government-monitoring-and-forecasting/
https://www.nao.org.uk/insights/governments-approach-to-technology-suppliers-addressing-the-challenges/

National publications and technical updates
NAO

12. NAO insight: Financial management in government: allocating resources
This guide outlines how finance leaders across government can allocate resources effectively when resources are scarce and trade-offs need to be made. It focuses on three principles:
» Using information intelligently an organisation should use trusted and objective information intelligently, so it can allocate resources to support strategic objectives.

» Prioritising effectively — finance leaders should support decision makers to make difficult decisions and trade-offs to generate good value-for-money outcomes based on agreed
priorities.

 Building for the long term — decisions need to balance short-term pressures with long-term priorities and align with the strategic objectives of the organisation.

Link: Financial management in government: allocating resources

13. NAO report: Managing conflicts of interest: value for money

This report looks at the governance, systems and processes that public bodies have used to manage conflicts of interest. It aims to answer the following questions:
* |s central government guidance effective in supporting public bodies to manage conflicts of interest?

» Do public bodies have effective and proportionate governance, systems and controls over the management of conflicts of interest?

» Have public bodies done enough to set a culture where conflicts are managed properly?

Link: Managing conflicts of interest: value for money
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https://www.nao.org.uk/insights/financial-management-in-government-allocating-resources/
https://www.nao.org.uk/reports/managing-conflicts-of-interest/

National publications and technical updates
NAO

14. NAO Report: Good practice in annual reporting

The NAO has published its insight guide on Good practice in annual reporting which showcases real-world examples of good practice for annual reporting from organisations from the
public sector who are leading the way. The examples are laid out in relevant sections of an annual report:

« Strategy

* Risk

» Operations

+ Governance

* Measures of success
* Financial performance
» External factors

The list is not definitive but should provide ideas on content and format for all bodies in both the public and private sector as they plan their annual reporting for 2024-25. Note that Great
Ormond Street Hospital annual report and accounts 2023-24 features for use of graphics to support narrative and demonstrate performance regarding net zero for estate-based emissions.

Link: Good practice in annual reporting - NAO insight
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https://www.nao.org.uk/insights/good-practice-in-annual-reports/
https://www.nao.org.uk/insights/good-practice-in-annual-reports/

National publications and technical updates
NAO

15. NAO report: Local government financial sustainability

The NAO has published its report Local government financial sustainability. The Ministry of Housing, Communities & Local Government, (MHCLG) is responsible for the accountability
framework for local government and distributes core funding to local authorities. It leads on oversight of financial risk in individual local authorities and the system overall while responsibility
for the services local authorities deliver is spread across government departments.

This report focuses on MHCLG as the department responsible for the framework within which local authorities operate, and provides transparency over the current position of local
government finances. By examining the current finance system and context for local government finances, the NAO aims to help inform MHCLG’s consideration of future reforms.
The report considers:

+ the context of local government finances in 2024;
» service and financial pressures; and
» the government’s approach to local government financial sustainability.

The report concludes that funding for local government has increased in recent years, reversing the long-term downward trend of the previous decade. However, while real terms funding
has grown by 4% between 2015-16 and 2023-24, it has not kept pace with population growth or the demand for services, the complexity of need, or the cost of delivering services to people
most in need of support.

Proposed reforms of the local government finance system have been repeatedly delayed. Some services are showing the strain, and more local authorities are requesting financial support,
some due to the increasing costs of delivering essential frontline services such as homelessness and social care. Despite short-term measures to address acute funding shortfalls, there
has been insufficient action to address the systemic weaknesses in local government financial sustainability.

As the government turns its attention to local government reforms, it is essential that this is part of a whole-system, cross-government approach to ensure local authorities are financially
sustainable and can continue to provide essential services. This approach needs to ensure effective local accountability for the service and financial performance of each local authority,
including robust independent assurance.

Link: Local government financial sustainability - NAO report
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https://www.nao.org.uk/reports/local-government-financial-sustainability-2025/?nab=0

National publications and technical updates
NAO

16. NAO Insight: Managing the commercial lifecycle

The NAO has published good practice guidance Managing the commercial lifecycle that has been updated in response to the implementation of the Procurement Act 2023. It reflects upon
findings and recommendations drawn from 200 reports concerning over 300 commercial arrangements that have been published over the past 20 years.

The ‘commercial lifecycle’ means the entire process starting with the identification of a requirement that may be delivered by a supplier to government through to the selection and
appointment process, contract management activity, and ending with contract termination or transition to alternative arrangements.

This is a revised and condensed edition of commercial good practice guidance that has been updated regularly since 2008. It remains essential reading for policy and commercial staff
involved at all levels of public procurement and commercial activities — including senior leaders and non-executive board members of public authorities. The guidance is presented in ten
sections, addressing both strategic and procedural considerations.

To support this guidance, the NAO also updated its guide on the Commercial Audit Framework, which highlights the key questions at each of the ten key stages of procurement. Whether
it's the commercial strategy for public procurement, the publication of good-quality, relevant information on a timely basis, or deciding whether to extend the contract or re-procure.

Link: Managing the commercial lifecycle - NAO insight
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https://www.nao.org.uk/insights/good-practice-guidance-for-managing-the-commercial-lifecycle/

National publications
Other

17. ICAEW and LGPS Scheme Advisory Board launch LGPS informer

This document explains:

» how the Local Government Pension Scheme works in practice;

» key information flows between employing bodies, pension funds and actuaries;
+ the content and purpose of annual accounting reports and triennial valuations;
» key accounting requirements for employing bodies; and

+ the role of external auditors.

Link: ICAEW and LGPS Scheme Advisory Board launch LGPS informer

18. Major Local Audits Reports

The FRC publish an annual report on the inspection findings of Audit Quality Reviews of major local audits in England, which includes large health and local government bodies. The audit
of a relevant authority becomes a major local audit if it:

» has total income or expenditure of at least £500 million; or
+ administers a local government pension scheme with at least 20,000 members or assets over £1,000 million.

In the 2023/24 inspection cycle, the FRC inspected six NHS and two local government audits. The results of these inspections are included in this report. The FRC acknowledge the
unprecedented circumstances facing the local audit sector and have updated their regulatory approach to the monitoring of audit quality to support the reset measures and recovery period.

Link: Major Local Audits Reports
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https://www.bing.com/ck/a?!&&p=592dcf0d8b319b714b0029839c713d859fc813ae87729f536c3e8e33ec90e520JmltdHM9MTczMDU5MjAwMA&ptn=3&ver=2&hsh=4&fclid=0503d44e-36d4-61a5-0c5e-c06e37e460a3&psq=icaew+lgps+informer&u=a1aHR0cHM6Ly93d3cuaWNhZXcuY29tL3RlY2huaWNhbC9wdWJsaWMtc2VjdG9yL3B1YmxpYy1zZWN0b3ItYXJ0aWNsZXMtYW5kLXByZXNzLXJlbGVhc2VzL2ljYWV3LWFuZC1sZ3BzLWFkdmlzb3J5LWJvYXJkLWxhdW5jaC1sZ3BzLWluZm9ybWVy&ntb=1
https://www.frc.org.uk/library/supervision/local-audit/major-local-audits-reports/

National publications and technical updates
Other

19. Forvis Mazars - Annual Local Government Risk Report 2025/26
The report deep dives into the known and emerging risks for Local Authorities in 2025/26, as well as what they should include in their internal audit plans.

Link: Annual Local Government Risk Report for 2025/26

20. Forvis Mazars — Public Sector in Focus Report

Forvis Mazars have issued a report for the public and social sector, Public sector in focus: Charting the road ahead. With over 390 responses from across the UK public and social sector,
the study reveals the top priorities and risks shaping the future of the sector.

Link: Public sector in focus: Charting the road ahead - Forvis Mazars - United Kingdom
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https://www.forvismazars.com/uk/en/industries/public-social-sector/our-public-and-social-sector-reports/annual-local-government-risk-report-for-2025-26
https://www.forvismazars.com/uk/en/industries/public-social-sector/our-public-and-social-sector-reports/public-sector-in-focus-charting-the-road-ahead

Contact

Forvis Mazars

Alastair Newall
Director
alastair.newall@mazars.co.uk

Joe Broom
Manager
joe.broom@mazars.co.uk

Forvis Mazars LLP is the UK firm of Forvis Mazars Global, a leading global professional services network. Forvis Mazars LLP is a limited
liability partnership registered in England and Wales with registered number OC308299 and with its registered office at 30 Old Bailey, London,
EC4M 7AU. Registered to carry on audit work in the UK by the Institute of Chartered Accountants in England and Wales. Details about our
audit registration can be viewed at www.auditregister.org.uk under reference number C001139861. VAT number: GB 839 8356 73

© Forvis Mazars 2024. All rights reserved.
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