CHEADLE AREA COMMITTEE Meeting: 11 March 2025
PROGRESS ON AREA COMMITTEE DECISIONS

Report of the Assistant Director for Governance

. INTRODUCTION AND PURPOSE OF REPORT

The report provides an update on progress since the last meeting on decisions taken by the Area Committee and its executive Sub

Committee, and details the current position on Ward Flexibility Funding, the Brookfield Park Shiers Family Trust, Delegated Budget
and Ward Discretionary Budget.

Appendix A - Ward Flexibility Funding position statement for the committee, including detail on grants awarded. Each ward receives
£3,000 of Ward Flexibility Funding per year to support activities of local community or voluntary groups, small projects or individuals
that contribute positively to the environmental, economic or social wellbeing of people within the ward.

Appendix B - Grant funding position statement of the Brookfield Park Shiers Family Trust, including detail on grants awarded. The
Trust allocates grants to support projects from voluntary and community groups for the benefit of the local community.

Appendix C - Traffic Resume Progress Report for the committee (progress on traffic schemes for the area).

Appendix D - Delegated Budget position statement for the committee (including a breakdown on detail of works by area).

Appendix E — Ward Discretionary Budget position statement for the committee (one-off fund for each ward dedicated to area projects).

2. CONCLUSIONS AND RECOMMENDATIONS
The Area Committee is requested to note the report.

BACKGROUND PAPERS

Minutes of the Cheadle Area Committee meetings and the committee’s ‘Progress on Area Committee Decisions’ reports.
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