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Corporate, Resource Management and          Meeting: 21 January 2025 
Governance Scrutiny Committee                      
               
 

SCRUTINY WORK PROGRAMME 
 

Report of the Statutory Scrutiny Officer 
 
MATTER FOR CONSIDERATION 
 
The report sets our planned agenda items for the Scrutiny Committee’s meeting and 
Forward Plan items that fall within the remit of the Scrutiny Committee. The agenda 
items are indicative at this stage and may be subject to change. 
 
RELEVANT ENTRY IN THE JANUARY 2025 FORWARD PLAN 
 

 Treasury Management Strategy and Annual Investment Strategy Mid-Year 
Review Report 2024/25 

 2025/26 Capital Strategy and Capital Programme 

 2025/26 Treasury Management Strategy, Annual Investment Strategy and 
Minimum Revenue Provision Policy 

 Cabinet Response: Responding to Medium Term Financial Plan 

 Medium Term Financial Plan – Financial Landscape and Forecasts 2025/26 to 
2028/29 

 2025/26 Cabinet Revenue Budget 

 Treasury Management Quarter 3 Report 2024/25 

 Stockport Active CIC (Life Leisure) - New Management Arrangements 

 Asset Management Plan Capital Programme 2025/26 - 2028/29 
 
PLANNED/ OUTSTANDING AGENDA ITEMS 
 

 

 
Planned 
Date 

 
Item 

 
Additional 
Information 
 

21 
January 
2025 

Responding to our Medium Term Financial Plan: 
Update 

Budget 

 2024/25 Quarter 2+ Budget Monitoring Update Annual Report 

 Draft Council Plan Annual Report 

 CIC Business Plan Update & Budget Annual Report 

 Use of Surveillance Powers - Regulation of 
Investigatory Powers Act 2000 and The 
Investigatory Powers Act 2016 

Annual Report 

4 March 
2025 

Digital Strategy Requested by 
committee 

 Scrutiny Review Final Report  

 Treasury Management Quarter 3 Report 2024/25 Annual Report 

 2024/25 Quarter 3 Budget Monitoring Update Annual Report 

 Annual Pay Policy Statement 2025/26 Annual Report 

 Asset Management Plan 2025/26 Annual Report 



 

 
 
RECOMMENDATION 
 
The Scrutiny Committee is invited to consider the information in the report and put 
forward any agenda items for future meetings of the Committee. 
 
BACKGROUND PAPERS 
 
There are no background papers 
 
Anyone wishing to inspect the above background papers or requiring further 
information should contact Jacqueline Kramer on telephone number 0161 474 2978 or 
alternatively email jacqueline.kramer@stockport.gov.uk 

To be programmed Update 

Explanatory papers on topics such as the 
Collection Fund 

Covered as part of the member 
training offered as part of the 
Introduction to Finance Induction 
member session. 

Business Rates Pilot Briefing report to be circulated to 
members. 

The Digital Strategy Item scheduled for 4 March 2025 

Match My Project An all-member briefing has been 
arranged for 12 August 2024 

Personal Development Plans (PDPs) To be included within the Annual 
Workforce Report (October 2024) 

Bus Franchising: Review of the Planned 
Minimum Bus Fare and Associated 
Budgetary Issues. 
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