
Prevention – Support in the Early 
Years (-9 months to 5 years)

Scrutiny Review Panel 

Tuesday 17th December 2024



Key area for focus 

Strategies for working towards school readiness in 
the early years, especially social development and 

personal care. 



Revisiting vision and ambition 



Start Well Strategy 2024-2027
• Recognising how critical the early years are for children’s development and success in later life, the refreshed Start Well

Strategy articulates how the Council working with the Foundation Trust and other partners will work together with

families and communities to prioritise outcomes for children in the earliest years of life over the next 3 years. The

strategy is underpinned by the Healthy Child Programme (HCP), a key public health early intervention and prevention

policy with alignment to the Greater Manchester (GM) Early Years (EYs) Delivery Model.

• The strategy covers pregnancy to school and supports a shared vision, alignment of priorities and provides a more

consistent borough-wide offer with the ability to target services more effectively to the most vulnerable children and

families. At the core of Start Well is midwifery, Start Well health visiting teams and early years education.

• The strategy sets out an ambitious programme of work and aims to provide a comprehensive, collaborative framework

that encompasses an integrated approach to supporting optimal child development from pregnancy to age 5. By focusing

on 2 strategic goals and 6 key priorities (see final slide), this strategy aligns the ‘Best Start for Life: A vision for the 1,001

critical days guidance (2021) and seeks to ensure every child in Stockport has the opportunity to start well, live well and

thrive.



Strategic goal - Ensuring families have access to the services they need

Seamless support for families

• Identify and respond to developmental 

needs of early years children at the earliest 

opportunity

• Recognise the first 1001 days of life, from 

pregnancy to age 2, as a critical period to lay 

the foundations for lifelong health and 

wellbeing

• Prioritise specific projects that support 
equality of outcomes for early years children 
and their families

• Ensure the voice of infants and parents and 
carers informs and shapes Start Well 
services and offers

A welcoming hub for 

families

• Establish 
One Stockport Family 
Hubs as a way to 
access Start Well offer

• Work more closely with 
VCFSE organisations and 
groups to improve access 
and develop our offer

The information 

families need when & 

how they need it

• Further develop and 

clearly define the digital 

offer to extend access and 

options of support for 

families

Strategic goal - Ensuring the Start Well System is working together to give 

families the support they need

An empowered Start 

Well workforce

• Deliver a high-

quality workforce development 

and training offer to support 

integrated delivery

• Develop volunteer pathways as a 

route into employment

• Extend peer support programmes 

to build capacity and 

resilience within communities

• Ensure sufficient high quality early 
education and childcare provision

• Continue to develop a shared 
understanding of school readiness

Continually improving 

the Start Well offer

• Ensure better use of data 
and evaluation to improve 
the quality of our offer and 
improve children's 
outcomes

• Scale evidence-based 
practice to have the 
greatest impact on 
children's outcomes 
(changemaker)

• Implement 
recommendations from 
balanced system to ensure 
we make best use of 
resources to support SLC 
and physical development 
across neighbourhoods

Leadership for change

• Hold a shared accountability 
for improving early 
years outcomes and 
reducing inequalities, which 
goes beyond traditional 
early childhood services

• Grow front line leadership 
to share influence and 
responsibility for the quality 
of practice and impact on 
children's outcomes

• Ensure effective integrated 
delivery within 
neighbourhoods and strong 
partnerships

Start Well Strategy 2024 -2027

Vision 
Working together with families and 

communities, all children in 
Stockport will have the best start in 

life, be ready for school 
and become lifelong learners

Ambition
By 2027 we will have narrowed the 

achievement gap at the end of 
Reception for children living in poverty, 

particularly boys

Core approaches and values
Inclusive practice, integrated working, 

relational, restorative and trauma informed 
practice, coproduction, make every contact 

count, prevention and early 
intervention, innovation and evidence 

based practices

Start Well outcomes
• Children will experience loving nurturing 

relationships 
• Children live in safe homes free from adversity
• Children are supported to have good early years 

development 
• Children and parents/carers have good physical and 

mental health and access to healthcare  

Home Learning Environment



What does best start in life and school ready mean? 
The ‘best start in life’ starts in pregnancy and refers to providing children with optimal conditions and opportunities during the early years to ensure their 
overall health, wellbeing and development. There are essential factors that we want every baby and young child to have as the foundations to a healthy, 
happy life:

• Loving nurturing relationships

• Safe homes free from adversity

• Good early years development

• Good physical and mental health and access to healthcare  

 Stockport are defining school readiness as… 

• ‘A child entering compulsory education ready to engage in and benefit from all the learning experiences available, enabling him or her to become a 
life-long learner’. 

• The journey to school readiness starts at pregnancy and continues to the age of five. It is developed through relationships and interactions in the home 
with parent/carers and family members, in the early learning environment, and the wider community. Within research (local and National), the role of 
parents and carers and the home learning environment stands out as the greatest influence of a child’s development.  Supporting the home learning 
environment will therefore be a fundamental foundation in achieving the key priorities of the strategy.  

• It is recognised that all children have different needs and abilities and these need to be embraced on their school readiness journey to ensure they 
achieve their full developmental potential. Our Start Well strategy reinforces a commitment to creating a supportive inclusive environment where all 
children in Stockport can thrive. 

• Work will continue to develop a shared understanding of school readiness in Stockport. 



The value of developing Personal, Social and 
Emotional Development (PSED) 
• Education Endowment Foundation are clear that evidence shows that 

actively supporting PSED is effective.

• Good PSED skills underpin academic and cognitive dimensions of 
learning.

• Children who recognise, express and regulate emotions can learn to 
co-operate, negotiate and solve problems. 

• This will support their development of their executive functioning  
which is the foundation of long-term learning. 



Why do we need to do more?

• PSED is one of the prime areas of learning within the Early Years 
Framework and the expectation is that all children will meet the 
expected standard by the end of their Reception year.

In Stockport:

Number in Cohort PSE outcome July 24

All children 3259 83.5%

Disadvantaged children 403 68.7%

Black children 57 71.9%

Children at SEN support 275 43.3%

Children with an EHCP 129 10.9%



Championing infant–parent/carer relationships as a 
pathway to improved outcomes 



Importance of shared understanding and language  
• Social development and personal care are interconnected aspects of child development. 

• These terms fit within the broader concept and holistic framework of personal, social and emotional 
development (PSED). 

• Self awareness, self management/ regulation, social awareness, relationships skills and responsible decision 
making are the five key social emotional skills leading to school readiness. 

• PSED is a term regularly used by our early years workforce however there are many terms used across the 
complex landscape of services in the early years.

• In Stockport, we are trying to embed the language of social emotional development, wellbeing and mental 
health as the key foundation for, and terminology of school readiness- SEDMH

• Social and emotional development, wellbeing and infant mental health are closely related concepts, which 
are often used interchangeably, especially in the context of the early years. 

• All these concepts refer to a child's ability to form healthy relationships, regulate emotions and thrive in 
their environment.

• Research shows that being socially and emotionally ready is the most important factor for early years 
children to transition smoothly into school and succeed later in life. 



Source: UNICEF Toolkit for early childhood mental health   Hogg and Moody 2024





•Purpose: Increase awareness of social and emotional 
development, wellbeing, and mental health (SEDMH) from 
conception to age five. Reflects the importance of the first 
1001 days.  

•Target Audience: Professionals working with infants and 
young children aged 0-5 years in Stockport.

•Importance of Understanding SEDMH: Essential for all 
professionals, including midwives, GPs, early years, and 
childcare providers.

•Integrated Approach: Supports consistent standards of 
practice across services through a shared understanding of 
SEDMH.

•Toolkit Components: Includes a guidance document, i-THRIVE 
identification and intervention guides and an online Padlet 
with resources and training.

•Best Practice Guidance: Informed by Greater Manchester 
Social and Emotional Development and Wellbeing best 
practice guidance and Parent Infant Mental Health Pathways.





Key strategies and offer 



Key strategies and projects 
• One Stockport Family Hubs: Making Every Contact Count. 

• Voice of Parents, Infants and Young Children: Essential element in supporting them to thrive. 

• Balanced System Recommendations: Implemented to improve speech, language and communication support and allocation of resource.

• Enhanced Maternity Pathway: Joint midwife and health visitor contacts for targeted support, leading to more antenatal contacts, earlier 
identification, continuity of care, and stronger family relationships.

• Changemaker Programme: Bridging the gap between evidence and practice through the testing of Family Foundations.

• Dad Matters Initiative: Bespoke support for dads during the perinatal period, with significant engagement and referrals since January 2024.

• Family Nurse Partnership: Equipping teenage parents with the skills to thrive. 

• Peer-Led Support: Expanded through the EPEC programme, 'Baby and Us' course, and peer mentors for infant feeding.

• Online Parenting Courses: 3110 Solihull registrations since September 2021, with 1964 users starting at least one course. 

• Potty and toilet training support: Provided by Start Well teams, early years providers and Portage as appropriate. 

• Sufficient and high-quality early education and childcare places: Fostering positive relationships, providing a safe and nurturing 
environment, and encouraging  parental involvement.

• Think Equal Curriculum Framework: Implemented in 93 Reception classrooms across 61 schools in Stockport (summer 2024), benefiting 
approximately 2,480 children each academic year.



Assessments and Interventions – Universal and Targeted from Conception – 2 years  
Interventions

• Solihull Antenatal course
• Family Nurse Partnership
• Breastfeeding Peer Support
• EPEC Baby and Us postnatal group
• Home Start Perinatal Infant Mental Health Service
• Dad Matters 
• Infant feeding and safe sleep support
• Family foundations course
• Midwife continuity of care
• Access to walking group
• Invest in Play Parenting course
• Solihull supported courses 
• Empowering Parents Empowering Communities 

(EPEC) courses 
• Stay and Play
• Watch Me Play
• Infant Parent Service (IPS)
• Video Interaction Guidance
• Portage and opportunity groups 
• ASQ SE and ASQ 3 activities
• Home Start Core Offer 
• Funded early years  education and childcare
• Timid to Tiger
• Circle of Security
• VCFSE groups

Assessment tools

• My World Assessment
• New born Behavioural Observation (NBO)
• Newborn Behavioural Assessment Scale 

(NBAS)
• Enhanced Maternity Pathway
• Ages and Stages Questionnaire 3 (ASQ3) 
• Ages and Stages Questionnaire-Social 

Emotional 2 (ASQ SE2) 
• Early Help assessment (EHA)

Parent mental health screening tools 
• Generalised anxiety disorder questionnaire 

(GAD 7)
•  Patient Health Questionnaire (PHQ-4 and 

PHQ-9
• Parent Stress Index (PSI)  
• Core-10 

Digital offer

• Solihull online courses
• Essential Parent
• Family Hub website
• Start Well website
• Start Well Facebook
• Early Years App (Bramhall Cheadle 

Hulme, Gatley and Heald Green)
• GM top tips to thriving
• BBC Tiny Happy People
• Health visiting and School nursing 

advice line
• Virtual top tips weeks including -  No 

more Nappies and Amazing Babies
• Your baby and you
• Living life to the full – enjoy your baby



Assessments and Interventions - Universal and Targeted from age 2 – 5 years

Interventions

• Invest in Play Parenting course
• Solihull supported courses 
• Empowering Parents Empowering Communities 

(EPEC) courses 
• Transition meetings with schools prior to starting 

reception
• Dad Matters
• Stay and Play
• Watch Me Play
• Infant Parent Service (IPS)
• Video Interaction Guidance
• Portage and opportunity groups 
• ASQ SE and ASQ 3 activities
• Home Start Core Offer 
• Funded early years  education and childcare
• Timid to Tiger
• Circle of Security
• VCFSE groups
• Team Around Family

Assessment tools

• Ages and Stages Questionnaire 3 (ASQ3) 
• Ages and Stages Questionnaire-Social 

Emotional 2 (ASQ SE2) 
• EYFS progress check at age two
• Early Help Assessment 

Parent mental health screening tools 
• Generalised anxiety disorder 

questionnaire (GAD 7)
• Patient Health Questionnaire (PHQ-4 

and PHQ-9
• Parent Stress Index (PSI)  
• Core-10 

Digital offer

• Solihull online courses
• Essential Parent
• Family Hub website
• Start Well website
• Start Well Facebook
• Early Years App (Bramhall Cheadle 

Hulme, Gatley and Heald Green)
• GM top tips to thriving
• BBC Tiny Happy People
• Health visiting and School nursing 

advice line
• Virtual top tips weeks including No 

more Nappies
• Transition workshops



Key points and conclusion 



In summary 
• Inclusion and Equity: Integral to the success of the Start Well strategy and ensuring every child 

has the support they need to thrive.  

• Relationships Matter: Importance of strong, positive relationships in early childhood.

• First 1001 Days: Critical period of rapid brain development.

• Strong Offer: Robust support available during this period, which will be further enhanced by the 
refreshed Start Well strategy and Family Hubs vision.

• Targeted Offer for Ages 2-5: Commitment to strengthening support for children aged 2-5 years.

• Toolkit Implementation: The social emotional development, wellbeing, and mental health toolkit 
will be crucial for prevention and early intervention, alongside other best practice pathways.

• Adopting a Whole Child Approach: That places social and emotional development, wellbeing, 
and mental health at the heart of early years support and as the foundation for school readiness.



Appendix 



Glossary of Terms 
• ASQ 3 - Ages and stages questionnaire is a developmental screening tool that pinpoints developmental progress in children between the ages of one month to 5 ½ years.

• ASQ SE – Ages and Stages Social and Emotional- supports assessment of a child's social and emotional needs.

• Balanced System -The Balanced System® is a framework and suite of tools and templates that can be used to improve the commissioning and delivery of Speech, Language and 
Communication services which benefit from an integrated approach to delivering outcomes.

• Core-10 – The Clinical Outcomes in Routine Evaluation 10 is a concise, 10-item assessment measure developed to identify and track symptoms of psychological distress.

• Dad Matters - offers support for fathers in the perinatal period (conception – 2 yrs)

• Enhanced maternity pathway – Supporting parents and unborn baby  antenatally through a joint midwife and health visitor contact for families requiring targeted support  to enable 
relationship building and joint assessment and plan of care.

• EPEC - Stockport Empowering Parents Empowering Communities is a popular parenting programme delivered for parents, and by parents, in their own communities.

• EYFS - Early Years Foundation Stage sets standards for development, learning and care for all children from birth to 5 years old in England (Scotland and Wales have their own 
frameworks). All Ofsted-registered early years providers, schools, preschools and reception classes must follow the EYFS. The EYFS provides the framework to ensure that children are 
kept healthy, safe, and given the best start in life.

• FNP – Family Nurse Partnership is a person-centred, preventative intervention programme offered to young first time parents aged 19 or under, and their children. It is an evidence based 
change programme that is delivered in the parents’ own homes. It is designed to cover the first 1001 days of life, from early pregnancy until the child reaches the age of 2 years old. 

• GAD 7 – Generalsied anxiety disorder questionnaire. A seven question diagnostic tool designed to screen for and assess the severity of GAD

• GLD –  A ‘good level of development’ can be defined as a child reaching the ‘expected’ level of development at the end of their reception year, at the end of EYFS. It is an outcome of a 
summative assessment based on learning outcomes in regard to the prime areas of learning.

• PHQ-4 and PHQ-9 - Patient Health Questionnaire is a patient questionnaire for screening, diagnosing, monitoring and measuring the severity of depression.

• PSI - The Parental Stress Scale is an 18-item questionnaire assessing parents’ feelings about their parenting role, exploring both positive aspects (e.g. emotional benefits, personal 
development) and negative aspects of parenthood (e.g. demands on resources, feelings of stress).

• TAEY – Team Around Early years  is a shared conversation between a child's setting and key professionals such as a health visitor to  ensure access to the right support at the right time

• VCFSE – Voluntary, community, faith & social enterprise sector.

• WellComm – A tool kit for screening and providing intervention for speech language & communication in the early years.



Digital / Virtual offer
• BBC Tiny happy people BBC Tiny Happy People

•  Half termly top tips and virtual sessions Half Termly virtual sessions October / December 2024 – Start Well

•  Solihull multi user licence – free online courses for parents Online courses for emotional health and wellbeing  

• Social, Emotional and Mental Health padlet - Social & Emotional Development, Wellbeing & Mental Health

• Enjoy Your Baby https://llttfgm.llttf4.com/

• Your baby and you Your Baby and You :: Pennine Care NHS Foundation Trust

• Stockport Midwives - Antenatal Class Session 1   

• No more nappies session     

• GM top tips  - Greater Manchester (GM) 10 Top Tips - Greater Manchester Combined Authority

• Health Visiting & School Nursing 0-19 advice line - Mon-Friday 9-4.30pm available for parents/carers.

• 0-19 Essential Parent - https://gmca.essentialparent.com/ecare/start

• Start Well website - Start Well – Give your child the best start in life (startwellstockport.co.uk)

• Family hubs website One Stockport Family Hubs - Stockport Council

• Facebook page  - Start Well Stockport | Facebook

https://www.bbc.co.uk/tiny-happy-people
https://www.startwellstockport.co.uk/news/half-termly-virtual-sessions-october-december-2024/
https://inourplace.co.uk/
https://padlet.com/CYPMentalHealthStockport/social-emotional-development-wellbeing-mental-health-tbse3q396vbxhbhq
https://llttfgm.llttf4.com/
https://www.penninecare.nhs.uk/your-baby-and-you
https://www.youtube.com/watch?v=CWY046Jf0CM&t=59s
https://www.youtube.com/watch?v=BvQnkgCzmyI&t=2s
https://www.greatermanchester-ca.gov.uk/what-we-do/children-and-young-people/greater-manchester-school-readiness/families/greater-manchester-gm-10-top-tips
https://gmca.essentialparent.com/ecare/start
https://www.startwellstockport.co.uk/#:~:text=Startwell%20is%20here%20to%20help%20and%20support%20you%20with%20your
https://www.stockport.gov.uk/one-stockport-family-hubs
https://www.facebook.com/StartWellStockport/
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