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SCOPING DOCUMENT
Scrutiny Review Panel: Clir McCann (Chair), ClIr Austin, ClIr Carrigan and Cllr Wynne

Lead Officers — Jonathan Davies and Laura Mercer

STAR PROCUREMENT AND SOCIAL VALUE
Aims and Objectives
The scrutiny review will explore the impact of social value on our borough plan and council plan ambitions,

1. Aim including the role that STAR procurement plays in this.
2. Objective(s) In the context of delivering efficient and effective services and spending wisely, the review will consider how
we ensure:

0] Oversight of the council’s Social Value Charter;

(i) How social value supports the council’s priorities;

(i)  How social value supports local need;

(iv)  How social value is delivered and the impact it has;

(V) The efficiency and effectiveness of STAR procurement and how they support the social value

work.
Methodology
1. Timescale Scoping meeting: 19 September 2024
Evidence gathering: Session 1 — 5 November 2024

Session 2 — 19 November 2024
Session 3 — 11 December 2024
Final report to Committee: 3 March 2024
Date of final report to Cabinet: 18 March 2024




2. Session 1

Date of Meeting: 5 November 2024
Purpose of Session: To provide the context and describe how social value operates in Stockport

e Potential Lines of Enquiry:

Legal Context

Strategic Context - Why is Social Value important?
Social Value Charter

Governance

Measuring Social Value

Our Social Value Journey

Challenges, Opportunities and Next Steps

Witnesses: Jonathan Davies, Laura Mercer and Laura Graham.

3. Session 2

Date of Meeting: 19 November 2024
Purpose of Session: To consider the impact of social value with a focus on Match My Project.

Potential Lines of Enquiry: Match My Project deep dive, views from VCSFE partners, case studies. How
can we go further and faster?

Witnesses: VCSFE partners,

4. Session 3

Date of Meeting: 11 December 2024

Purpose of Session: Detailed examination of STAR procurement in terms of the role it plays in
securing and monitoring social value

Potential Lines of Enquiry: The role of STAR in relation to social value, how social value is linked to the
procurement process, how STAR supports the commitment to and delivery of social value, the impact on
Stockport of other Local Authorities joining STAR




Witnesses: STAR colleagues

5. Additional
Evidence
Gathering

Witnesses and Invited Guest:
TBC

Background Papers:
TBC.




