Meeting: 17 October 2024

STOCKPORT COUNCIL LOCAL GOVERNMENT ASSOCIATION
PEER REVIEW FEEDBACK & ACTION PLAN

Report of the Director of Adult Social Care

INTRODUCTION AND PURPOSE OF REPORT

To provide a summary of, and access to, the final and full report of findings and
recommendations from the Local Government Association to support Stockport
Council and system partners with assurance preparations in readiness for CQC
assessment.

Summary

The report highlights the successes of the improvement journey in Adult Social
Care over the last 18 months as well as highlighting a number of areas for further
improvement.

There are 5 key messages for areas of focus around leadership, co-production,
workforce and practice, waiting lists and ongoing self-assessment.

The full report presents findings linked to the CQC Assessment Framework for
Local Authorities but a summary of findings across all themes include:
e Prevention
Practice and workforce
Waiting times and waiting well
Commissioning and brokerage
Strategy and leadership
Communication
Data, impact and outcomes
Inclusivity and co-production

The Council is now progressing wider communication and ongoing improvement
activity.

FINANCIAL AND RISK ASSESSMENT CONSIDERATIONS
There are none.

LEGAL CONSIDERATIONS

There are none.

HUMAN RESOURCES IMPACT

There are none.
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EQUALITIES IMPACT

There are none.

ENVIRONMENTAL IMPACT

There are none.

CONCLUSIONS AND RECOMMENDATIONS

Adult Social Care and Health Scrutiny Committee are asked to review and comment
on the findings and recommendations of the report.

BACKGROUND PAPERS

Enc. A presentation summarising the findings and recommendations of the Local
Government Association and a copy of the full report of the Local Government Association.

Anyone wishing to inspect the above background papers or requiring further information
should contact Sam Powell on 0161 474 2205 or via Teams or by email on
sam.powell@stockport.gov.uk



