Adult Social Care & Health Scrutiny Committee Meeting: 5" September 2024

WORKING IN PARTNERSHIP

Report of the Director of Adult Services

Introduction

A key finding of the LGA Peer Review was to develop a Co-production Action Plan
based upon resident’s feedback. Adult Social Care therefore commissioned an
engagement piece with residents in Stockport who draw on ASC and their family,
friends, and carers. The findings of this work form the basis of this Working in
Partnership Action Plan.

People told us they prefer to use the term ‘Working In Partnership’ instead of co-
production to show the importance of making decisions together and shared power.

Co Production & Engagement

The Making it Real Board are cited on this work and have contributed to its
development.

The Working in Partnership Action Plan and Working in Partnership Good Practice
Report have been presented to CLT.

Conclusions and Recommendations

The Working in Partnership Action Plan will support us to further develop and
strengthen our commitment to sharing power with people who use our services.
Promoting their voice at both a strategic and practice level to influence both service
improvements and developments.

2.2 We are pleased to invite members of the committee to ask questions and comment
on the content of the report and welcome any further suggestions.

BACKGROUND PAPERS

Working in Partnership Action Plan Presentation

Working in Partnership Good Practice Report produced by Strategy For Change
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