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Purpose of the report:

This report provides an update on the One Stockport Local - Neighbourhoods and
Prevention programme since the last update in April 2024. There has been significant
progress across the programme with a number of key elements recently launched or
preparing for imminent launch. For ongoing elements of the programme, we have
continued to refine and integrate these practices within our neighbourhood model. These
are outlined in section three of this report.

Specifically, this report is to bring an update on activity and impact from the One
Neighbourhoods Approach pillar and describe next steps on how this is enabling the
development and embedding of neighbourhood working in Stockport.

This work is integral to the delivery of our borough plan, One Stockport, One Future and
the One Health and Care Plan.

Key points (Executive Summary):
The ambition for the Neighbourhoods and Prevention programme is to bring together
services, organisations and groups in neighbourhoods.
It is about both people and place:
» Creating vibrant, clean and safe places where people can socialise, make friends,
and access a range of culture, sport and leisure activities
« Joining up public services, working together alongside local people as a single
team.
* Making it easier for people to get help at an earlier stage — reducing the need
for crisis interventions.
* Working with the Voluntary, Community, Faith and Social Enterprise (VCFSE)
sector to enable communities to use their knowledge, skills and assets.
* Reducing inequalities and ensuring every neighbourhood can thrive.

Towards the achievement of the above, the One Neighbourhood Approach pillar has the
ambition of providing the enablers (or wiring) which will ensure the building blocks and
structures are in place to achieve our ambitions in neighbourhoods. It focusses on cross
cutting priorities and includes the following workstreams:
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One Stockport Local Offer: The One Stockport Local offer brings together all of
the information, advice and support that our residents and partnership wide
workforce can expect to see in our neighbourhoods.

Workforce and Culture: This workstream focusses on codesigning the One
Stockport Local Workforce plan, which will sit as part of individual organisational
workforce strategies and plans, and is focussed on building on the great things
taking place already across partners. Providing learning opportunities for our
partnership workforce, at neighbourhood level, to improve our knowledge of
communities and create more opportunities for collaboration. One of the ways in
which we will achieve this is through the One Stockport Local Neighbourhood
Induction.

Data, Intelligence and Reporting: This workstream focusses on delivering One
Stockport Local neighbourhood profiles and measuring the impact of One
Stockport Local.

Citizen Access and Prevention: is delivering the One Stockport Local Directory
and Stockport Council website redesign.

Communication and Engagement: is developing our One Stockport Local brand
alongside a Programme wide Communications and Engagement Plan.

Shared Digital Infrastructure: is developing our Shared Digital Spaces and
Shared Care Plans.

Significant progress has been made in these workstreams as is detailed in the report. Of
particular note: -

We have worked as a partnership to identify the core information, advice and
service offers which are important for and most effective within neighbourhoods.
This forms our One Stockport Local offer.

We have developed neighbourhood profiles for example demographic information,
physical assets, deprivation and anti-poverty data.

A publicly available version of the One Stockport Local Directory has now
launched. It brings together local support and things to do in the community to
make it easier for people to help themselves, their families, and those they care
for.

Next steps include:

Launch of the next version of Neighbourhood Profiles and directory (from
September onwards);

Roll out of neighbourhood coordination model — which act as a catalyst for the
wider One Neighbourhood Approach and One Stockport Local programme,;
Take this approach through organisational and partnership governance forums —
this includes an update to Area Committees in September to update elected
members and outline how we will work together with them;

Communicate with partners and colleagues alongside workforce development to
support culture change towards system wide neighbourhood working.

The launch of regular Neighbourhood Network meetings in October and
November 2024.




Recommendation:

It is recommended that colleagues note the achievements and progress outlined in this
report and provide comment and feedback on the future priorities described.

Decision | | Discuss/Direction | x | Information/Assurance | x

Aims (please indicate x)

Which People are happier and healthier and inequalities are reduced. X

integrated care | There are safe, high-quality services which make best use of the | x
aim(s) is / are Stockport pound.

supported by Everyone takes responsibility for their health with the right support. | x

this report: We support local social and economic development together. X

Conflicts of Interests

Potential Conflicts of Interest: | None

Risk and Assurance:

List all strategic and high level
risks relevant to this paper

N/A

Consultation and Engagement:

Local People / Patient
Engagement:

Extensive coproduction and engagement has taken
place in design and development of the workstream
outputs and outcomes with ongoing retrospectives to
support iterated improvement.

Workforce Engagement:

Design groups in the neighbourhoods have helped shape
the direction and delivery of the work to date.

Potential Implications:

Financial Impact:

Please note - All reports with a
financial implication require
detail of the level of funding,
funding stream and comments
from Finance.

Non-Recurrent £ N/A
Expenditure

Recurrent Expenditure £ N/A
(please state annual
cost)

Funding stream Yes No

Included in the s75 Pooled Budget

GM ICB (Stockport) delegated budget

Other, please specify:

Finance Comments:

N/A

Performance Impact:

N/A

Workforce Impact:

Workforce development approaches are being tested
through delivery of family hubs and will be rolled out
with Make Every Contact Count the foundation of the
approach.

Quality and Safety Impact:

This is owned by Chris McLoughlin overall
Neighbourhoods and Prevention SRO and Kathryn




Rees as SRO (Senior Responsible Officer) for
Connected Communities

Compliance and/or Legal
Impact:

N/A

Equality and Diversity:
Has an equality impact assessment
been completed?

| Environmental Impact:
Has an environmental impact
assessment been completed?

General Statement:

If Not Applicable please | Yes | | No | | N/A |

explain why

General Statement:

If Not Applicable please | Yes | | No | | N/A |

explain why




