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Purpose of the report: 

The Partnership have received information and regular updates on the development and 
progress of the Neighbourhood and Prevention Programme.  The last report brought a 
more focussed update on progress and achievements delivered through one of the pillars 
- One Neighbourhood Approach.  This report therefore is bringing a more focused update 
on another one of the pillars – Connected Communities as well as an overview of resident 
voice into the programme. 
 
This work is integral to the delivery of our borough plan, One Stockport, One Future and 
the One Health and Care Plan.  
 

Key points (Executive Summary): 
The ambition for the Neighbourhoods and Prevention programme is to bring together 
services, organisations and groups in neighbourhoods.  
It is about both people and place:  

• Creating vibrant, clean and safe places where people can socialise, make friends, 
and access a range of culture, sport and leisure activities.  

• Joining up public services, working together alongside local people as a single 
team. 

• Making it easier for people to get help at an earlier stage – reducing the need 
for crisis interventions. 

• Working with the Voluntary, Community, Faith and Social Enterprise (VCFSE) 
sector to enable communities to use their knowledge, skills and assets.  

• Reducing inequalities and ensuring every neighbourhood can thrive. 
 
Towards the achievement of the above, the Connected Communities pillar has the 
ambition of supporting community led system enabled places where people and families 
get the support they need. 
 
This would include more effective and timely support from a connected system which 
prevents those needs from escalating and needing more specialist services. It is essential 



 

 

 

that this builds on what is strong in our communities, enabling and working with people 
towards local solutions. 
 
Delivered through: 

• Family Hubs – A place to test and learn, scale and spread the approach to 
improving access, connection and relationships 
 

• Communities First – Formalising team around the place and VCFSE investment 
 

• Anti-Poverty – Mapping the offer towards a coordinated approach 
 

• Multiple Disadvantage – Design a model to ensure cohesive offer 
 

• Equality, Diversity & Inclusion – Embedding across our neighbourhood work 
 

• Right Care Right Person - Social issues pathway in progress 
 

As a result of the work taking place, you will see by March 2025: 

• Seven Teams around the Place established to coordinate networks in each 
neighbourhood 

• Seven Family Hub Networks established in neighbourhoods across the borough 
• A model to bring an offer of support for residents facing multiple disadvantage 
• A social issues pathway in place to ensure people get the right care in the right 

place at the right time (Right Care, Right Person)  

Recommendation:  

The Board are asked to: 

 Note the report and progress made. 

 Support the approach and consider the implications/resource offer from partners 

 Provide opportunity for partners to review and discuss and offer contributions to 
next steps. 
 

Decision  Discuss/Direction x Information/Assurance x 
 

Aims (please indicate x) 

Which 
integrated care 
aim(s) is / are 
supported by 
this report: 

People are happier and healthier and inequalities are reduced. x 

There are safe, high-quality services which make best use of the 
Stockport pound. 

x 

Everyone takes responsibility for their health with the right support. x 

We support local social and economic development together. x 
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Risk and Assurance: 

List all strategic and high level 
risks relevant to this paper 
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Consultation and Engagement: 

Local People / Patient 
Engagement: 

Extensive coproduction and engagement has taken 
place in design and development of the workstream 
outputs and outcomes with ongoing retrospectives to 
support iterated improvement. 

Workforce Engagement: Design groups in the neighbourhoods have helped shape 
the direction and delivery of the work to date.  

 
Potential Implications: 

Financial Impact: 
Please note - All reports with a 
financial implication require 
detail of the level of funding, 
funding stream and comments 
from Finance.  
  

Non-Recurrent 
Expenditure 

£ N/A 
  

Recurrent Expenditure 
(please state annual 
cost) 

£ N/A 

Funding stream Yes No 

Included in the s75 Pooled Budget     

GM ICB (Stockport) delegated budget     

Other, please specify: 
  

Finance Comments: N/A 

Performance Impact: N/A 

Workforce Impact: 
  
  

Workforce development approaches are being tested 
through delivery of family hubs and will be rolled out 
with Make Every Contact Count the foundation of the 
approach.  

Quality and Safety Impact: This is owned by Chris McLoughlin, overall 
Neighbourhoods and Prevention SRO and Heidi Shaw 
as SRO for Connected Communities 

Compliance and/or Legal 
Impact: 
  

N/A 
 

Equality and Diversity:  
Has an equality impact assessment 
been completed? 

General Statement: 

If Not Applicable please 
explain why 

Yes   No   N/A   

 

Environmental Impact:  
Has an environmental impact 
assessment been completed? 

General Statement: 

If Not Applicable please 
explain why 

Yes   No   N/A   

 

 
 
 
 
 
 


