STOCKPORT

ONE STOCKPORT — ONE FUTURE -5 BIG THINGS
Cabinet Meeting — 12t" March 2024
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This future is One Stockport, One Future. It has been shaped by listening to the hopes, dreams
and worries of the young people of Stockport. Together with our local businesses, community
organisation and our residents.

We identified the ‘5 Big Things’ that will be our stepping-stones for the direction of
Stockport's future.

These 5 big things, we believe, will help improve well-being for our residents, making Stockport
the best place in the UK to live happy and healthy lives

They will have a significant long-term impact and will have amplifying effects across
many other areas.

They are also things which demonstrate why Stockport has a ‘recipe’ for success and will
serve to make Stockport stand out as one of the best places in the country.

We are now moving the conversation forward setting out the journey over the next 10-15 yeag

It is not everything to everyone — this means that this not a whole community plan, it is not a
duplicate of other work, plans or strategies
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SINCE WE LAST MET: SHAPING ONE

STOCKPORT, ONE FUTURE

« Between November 2023 — January 2024 we
held two- way conversations and dialogue with
key partners and stakeholders

* Meeting with over 30 forums including public
sector stakeholders, VCSFE, businesses and
members

* We heard lots of support and enthusiasm for a
shared long-term vision for Stockport

* We also heard great ideas about the types of
things that were important to local people and
businesses to achieve our Five Big things.

ONESTOCKPORT
ONEFUTURE
Defiaching § bigrthings legelher

Children and
Young People

Key
partnerships

One

Stockport:
One Future

Scrutiny
and area
committees




STOCKPORT

People were about One Future. They

and agreed it was important that it
was that
would make a difference for local people.
People felt that and

demonstrates why positive joined up action is essential. This was an area people
wanted us to develop more;

People could see that a and
that the ‘five big things’ combined will act as ‘vehicles’ to improve outcomes for all

residents.

It was felt that
, in response to the increasing diversity within Stockport’s

population.

There was a conversation about whether One Future is a ‘plan’” and people felt it was
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* There were areas that
people wanted to see
more of in our Five Big
things: |

* Sustainable and green , ",

travel *:

* Feeling safe in
communities

Anowledge

e Importance of early years

e Accessible mental health
and wellbeing support




STOCKPORT

* The roadmaps set out where we want to get to on the 5 Big Things —
reflecting what are the most important things for our communities and
businesses.

e Each roadmap for our Five Big things sets out the key milestones on the
journey to achieving them.

* We have developed an outcomes framework — Understanding the
impact One Stockport: One Future will have on improving Stockport.

e Fair and Inclusive and Climate Action Now are embedded as cross-
cutting actions across our Five Big Things.

* Working towards wider communication of One Future from the 21st
March — ensuring it can be easily understood by current and future
partners and our residents.
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GOOD JOBS AND HOMES

We know Stockport is an attractive place to live and
work, we have a strong entrepreneurial spirit and we
want to be one of the best places in the UK to start and
grow a business. This means ....

1. Building more homes in the town and district
centres using already developed land

2. Ambitious plans for the east of our Town Centre will
create accessible and affordable housing so
everyone can live and succeed in a community they
can be proud of

3. Being the best place to start a new business.
Creating 1500 new businesses and getting an
additional 6500 people in employment

4. Creating and producing jobs in growing industries
such as - the green economy, digital, construction,
health and care and transport

All underpinned by Climate Action Now and Fair and Inclusive principles




NOW AND NEXT: DEVELOPING OUR ROADMAPS

Unlocking

Creation of Stockport :
MDC and Town = Innovation and opportunity of our

Centre West = business workspace connectivity to
wherever you live in Manchester airport

the borough to grow our
businesses

Creation of a delivery
vehicle for realising Being the best place
opportunities for accessible to start a new
and affordable homes in business

A national pioneer for _
Town Centre East

town centre living R —
Y

Where we are starting from 5-7years 10-15years
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We want the children and young people across
Stockport to achieve their ambitions and aspirations
this means....

1.

Having excellent schools right across the borough
for everyone, with every child included in their
success

Easy access to top-quality early years support for
all 0-5-year-olds, helping to narrow inequalities

Young people involved in shaping the future of
Stockport

Ensuring all young people have access to the
information and support needed to make positive
and well-informed choices about their post 16
learning and future career

Ensuring all our residents have access to the
opportunities and skills to achieve their ambition



NOW AND NEXT: DEVELOPING OUR ROADMAPS

Youth Alliance and

A significant
investment programme
in our school estate

New town centre

Improved careers
education, information
and guidance, linked to
clear work and training

first Youth Summit secondary school

established

pathways

-~ Excellent schools right
across the borough
for everyone, with every

child included in their

A new early years' - success _
workforce training o Children and Young People

and development hub to Skills, education and are able to achieve their

support careers in training responsive to ambitions and aspirations

the sector immediate and medium —
longer term needs

Great schools and
pioneering model of
wrap around support

through Stockport

Family

S

Where we are starting from

5-7years 10-15years
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THE BEST HEALTH AND
CARE

We believe that healthy individuals make healthy communities,
and we know that the health and wellbeing is affected by the
places where people live, grow up, learn, work, and play. The 5
big things collectively contribute to supporting and improving
the health and wellbeing of our residents.

This means we:

1.  We need to move from a health and care system that simply
responds to crisis and treats the causes of illness, to one
which actively supports early intervention and prevention
and addresses wider social and economic conditions
enabling people wherever possible to confidently manage
their own health and wellbeing.

2. The development of a brand-new hospital and health-hub at
the heart of the town centre that uses cutting edge digital
technology and innovation.

3. Stockport is a great place to retire and grow old. We have
the housing, places and support available to enable all
people to age well, enjoy their retirement, continue to be a
part of their community and live a good later life.

All underpinned by Climate Action Now and Fair and Inclusive principles




NOW AND NEXT: DEVELOPING OUR ROADMAPS

Services delivered in our
neighbourhoods, providing
better access to joined up health

and care services A brand-new hospital
- - = = facility and health hub

-_ to the town centre

Opening of St Thomas — new th p;laces actross thle bon;c;\ugh
intermediate care and housing at support peopie as they age

: : : : such as Extra Care housing
site. Supporting wider learning .
on health and care innovation '

A range of homes and accessible

: o : A model of health and care
: : Investing and piloting innovative which is personalised
Taking a health equity digital solutions to support - P :

approach to investment to residents to manage their own g predictive and population
tackle inequalities across health and care based
the borough . e RS
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Where we are starting from 5-7years 10-15years
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THRIVING
NEIGHBOURHOODS

We love that Stockport is a borough full of unique
neighbourhoods, where people value a sense of
community, and are proud of where they live this means ...

1. Local people participating in the future of their
neighbourhoods and making the best use of local
assets.

2. Joining up public services, working together,
alongside local people as a single team.

3. Vibrant, clean and safe places where people can
socialise, make friends, access local services and
participate in a range of culture, sport and leisure
activities.

4. Continuing to support our thriving local businesses,
and vibrant voluntary, community, and social
enterprise sector that make our neighbourhoods
unique.

ONESTOCKPORT

ONEFUTURE All underpinned by Climate Action Now and Fair and Inclusive principles
Defuaching § bigrthings legelher




NOW AND NEXT: DEVELOPING OUR ROADMAPS

Investment in local
community assets to
support local
economies and
communities to
Stockport Town of thrive

Culture

Stockroom opens

A joined up public
service offer at a local
level

- _  Our neighbourhoods 4
- are safe places,

buzzing with activity
_ = | where everyone can

Marple Community Hub i thrive
opens ’
|
e et e o
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Where we are starting from 5-7years 10-15years
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Stockport already boasts some of the best connectivity
in the country with regular train services into
Manchester and London and is now home to a state-of-
the-art transport interchange. We want to take this
further. This means ......

1. Bringing the Metrolink to Stockport, providing
residents with another fast and efficient public
transportation option.

2. Facilitating a zero-emission bus network which
connects all our neighbourhoods, including the
introduction of the Bee network across our
Borough.

3. Securing further national investment in Stockport
Railway Station to maintain its status as one of the
best-connected stations in the North.

STOCKPORT
ONE
Nfucting: § by things egether



NOW AND NEXT: DEVELOPING OUR ROADMAPS

Stockport
Interchange

New investment into
Stockport railway
station

Where we are starting from
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5-7years

Metrolink in
Stockport

— Integrated transport 5

network linking bus,

tram, train, walking
and cycling which
connects all our
neighbourhoods

10-15years

19
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Stockport:
One Future

Thriving
Neighbourhoods

Engaging with
community

Bringing together key measures that will help us track our
impact on reducing inequalities in the Borough;

Focus now on setting ambitious targets;

Example measures include:
* Health inequalities:
* Overall life expectancy;
« Healthy life expectancy;
 Employment and skills
* Number of 16-64 in employment
 16-19 NEET figures
* Number of business start-ups
* Perception data relating to safety and sense of community;
« Sustainability and transport measures:
e Greenhouse gas emissions (Carbon neutral by 2038)
* Numbers of residents taking public transport


https://stockportcouncil.sharepoint.com/sites/col/grp/Strategy%20and%20Reform%20Homepage/2)%20Borough%20Plan%202020/10.%20Outcomes%20Framework/BPOF%202022/Borough%20Plan%20Outcomes%20Framework%20v0.1.docx?web=1

STOCKPORT

We will be launching the One Stockport: One Future on the 215t March.

It is important that our Five Big things and our roadmaps can be widely
understood inside and outside of Stockport;

These will be underpinned by pledges from our partners which say what
they will do to help deliver the 5 big things

* Preparing a suite of supporting materials:
* Alonger document outlining One Future
e Ashort summary document;

* Avideo and a series of supporting Vox Pops from partners and representatives
across the borough




