STOCKPORT COUNCIL

REPORT TO CABINET- SUMMARY SHEET

Subject: Draft Council Plan 2024-2027

Report to Cabinet Date: 31/01/24

Report of: (a) Cabinet Leader and Cabinet Member for Resources, Commissioning and
Governance

Key Decision: (b) YES

Forward Plan General Exception Special Urgency (Mark with a'Y
if applicable)

Summary:

The Stockport Council Plan 2024-2027 is our main strategic document for the council. It
describes the key role the council plays in supporting the borough, through the provision
and delivery of services that are essential to everyday life. The Plan also outlines our four
big ambitions for the upcoming years, that will create opportunities for everyone within the
borough.

. The Council Plan accompanies the budget. It is a public-facing summary document that
sits above annual Portfolio Agreements and complements the One Stockport Borough
Plan. It is aligned with our medium-term financial plan and incorporates our key
transformation activity.

! The Plan explains that we have big ambitions for our Borough and our people, but we
want to challenge ourselves to reach further to achieve our ambition of being the very best
we can be. We know we are on the right track and our ambitions and priorities remain the
right ones. This Council Plan, therefore, builds on our existing ambitions and steps up the
pace of change and delivery.

y The Plan is intentionally longer term and places transformation at the heart of our
ambitions. Providing efficient and effective services continues to be at the very core of our
Plan; and the Plan builds on the four ‘Big Ambitions’ and two cross cutting themes set out
in the Council Plan 2023/4.

Comments/Views of the Cabinet Member: (c)

I’'m pleased to present our draft 2024-2027 Council Plan. The Council Plan outlines our
priorities to achieve even further success for Stockport and how we will deliver these over the
next three years. It is supported by the complementary One Stockport Borough Plan, which
shows how we are working with our partners to get where we want to be.

Recommendation(s) of Cabinet Member: (d)

Cabinet is asked to approve the 2024-27 Council Plan for submission to the Budget
Council Meeting.

Relevant Scrutiny Committee (if decision called in): (e
Corporate, Resource Management & Governance

AGENDA ITEM



Background Papers (if report for publication): (f)
Contact persons for accessing background papers and discussing the report
Kathryn Rees, Director of Strategy,

Lead Officer: kathryn.rees@stockport.gov.uk Tel: LeadOfficerTel(tel. 07989 208640)

‘Urgent Business’: (g) No (Please circle)

Certification (if applicable)
This report should be considered as ‘urgent business’ and the decision exempted from ‘call-in

for the following reason(s):

The written consent of Councillor and the Chief Executive/Monitoring
Officer/ Borough Treasurer for the decision to be treated as ‘urgent business’ was obtained on
/will be obtained before the decision is implemented.
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