STOCKPORT

ONE STOCKPORT — ONE FUTURE — 5 BIG THINGS

Area Committees — Jan 24
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The context for this piece of work

* The Borough Plan was developed in partnership with
organisations across Stockport and was shaped by the
voices of our communities and residents.

» The core pillars of the plan form the foundation of all
our partnership strategies and delivery plans which
include our Council Plan, Economic Plan and One
Health and Care Plan.

» This work has been incredibly successful; we
are making significant progress, but we know there is
more work to do

* \We want to take the “One Future” element of the ONESTOCKPO RT

Borough Plan to the next level.

* This is the next phase of our borough plan, which is ONEFUTURE
future focused on change over the long term DO(WM s L%TW T«?(yﬂ'ldb
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Why One Future?

We have set out ‘5 Big Things’ which we will use as our stepping-stones for the direction of
Stockport's future. These 5 big thing we believe will help improve well-being for our residents in
5 key areas.

These 5 big things will make Stockport even better, and the best place in the UK to live happy
and healthy lives

These 5 things do not cover all our activity across the borough, but they are things identified
which, if we achieve, will have a significant long-term impact and have amplifying effects
across many other areas.

They are also things which demonstrate why Stockport has a ‘recipe’ for success and will
serve to make Stockport stand out as one of the best places in the country.

This should be seen as the start of our conversation around what will be an exciting piece of
work for the borough over the next 10-15 years

It is not everything to everyone — this means that this not a whole community plan, it is not a
duplicate of other work, plans or strategies
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GOOD JOBS AND HOMES

The ambitions for this big thing might be as follows...

1. Building more homes in the town and district
centres using already developed land

2. Ambitious plans for the east of our Town Centre
and will create accessible and affordable housing
so everyone can live and succeed in a
community they can be proud of

3. Creating 1500 new businesses and getting an
additional 6500 people in employment

4. Creating and producing jobs in growing industries
such as - the green economy, digital, construction,
health and care and transport

What are your thoughts? Further suggestions?



The ambitions for this big thing might be as follows...

1. Having excellent schools right across the borough
for everyone, with every child included in their
success

2. Easy access to top-quality early years support for
all 0-5-year-olds, helping to narrow inequalities

3. -Young people being involved in shaping the future
of Stockport

What are your thoughts? Further suggestions?
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THE BEST HEALTH AND
CARE

The ambitions for this big thing might be as follows...

1. The development of a brand-new hospital and
health-hub at the heart of the town centre,

2. Services delivered in our neighbourhoods,
providing better access to joined up health and care
services close to where you live

3. Everyone living independently, in their own homes
for as long as possible

What are your thoughts? Further suggestions?
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THRIVING
NEIGHBOURHOODS

The ambitions for this big thing might be as follows...

1. Unleashing even more community spirit by having
brilliant community spaces and things to do that
connect people with each other and with the place they
live

2. Continuing to support our thriving local businesses,
and vibrant voluntary, community, and social
enterprise sector.

3. Joining up public services, working together,
alongside local people as a single team

What are your thoughts? Further suggestions?



The ambitions for this big thing might be as follows...

1. Bringing the Metrolink to Stockport, providing
residents with another fast and efficient public
transportation option.

2. Facilitating a zero-emission bus network which
connects all our neighbourhoods, including the
introduction of the Bee network across our
Borough.

3. Securing further national investment in Stockport
Railway Station to maintain its status as one of the
best-connected stations in the North.

What are your thoughts? Further suggestions?
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https://stockportcouncil.sharepoint.com/sites/col/grp/Strategy%20and%20Reform%20Homepage/2)%20Borough%20Plan%202020/10.%20Outcomes%20Framework/BPOF%202022/Borough%20Plan%20Outcomes%20Framework%20v0.1.docx?web=1

Engagement on One Stockport,

Future

|t will be developed in collaboration

* Over November 2023 — January 2024 we
will be having two- way conversations
and dialogue with key partners and
stakeholders

 This will shape the plan before a March
2024 launch
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Prompt questions:

* What are your thoughts and feedback?
 What are the key areas we need to focus on?

* Do you think there is anything missing?

How can you as area committees support the achievements of
these ambitions?
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