Health & Wellbeing Board Meeting: 17 January 2024

THE ONE STOCKPORT HEALTH AND CARE PLAN 2024-2029

Report of the Deputy Place Lead

1. INTRODUCTION AND PURPOSE OF REPORT

One Health and Care Plan (OHACP) is a single plan for health and care from 2024-
2029, developed through extensive engagement with our local people. It builds on
existing organisational strategies with the aim of improving support to local people
through increased collaboration.

As ONE plan for health and care, this document replaces the CCG Strategic Plan,
Stockport’s Health & Wellbeing Strategy and our Locality Plan under the GM ICS
Strategy, GM Joint Forward Plan and the One Stockport Borough Plan.

This Plan sits within the context of major national change in the organisation of the
health service. The Health and Care Act 2022 established Integrated Care Systems
(ICS) to deliver joined-up place-based working across health and care providers.
This Plan is therefore focused on how we continue our transformation of the local
health and care system as part of the Greater Manchester ICS, and crucially how
we translate that in Stockport, with our Locality Board, Provider Partnership and in
our neighbourhoods.

The One Health and Care Plan is a description of our strategic aims in line with our
existing financial envelope and will be aligned to the opportunities defined by the
Strategic Financial Framework that is currently under development.

The One Health and Care Plan is intended to be a high-level strategy outlining our
ambitions for how we deliver that transformation.

Each priority will be underpinned by detailed 1-, 3- and 5-year delivery programmes
that will follow agreement of the strategy. Each of these delivery plans will be
accountable to the Locality Board through agreed sub-groups and sub-boards of the
Board.
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This One Health and Care Plan for 2024-2029 is a revision of the original version
that was agreed in 2021. It was redrafted based on the request of the Locality
Board, to align it to the Board’s key priorities and to undertake further engagement
and to provide an updated view on where we are now in 2023 and where we are
going forward with respect to integration as part of the GM ICS as well as our
journey to recovering from the pandemic and tackling the effects of the cost-of-living
crisis.

The successful delivery of this long-term Plan is dependent on the successful
collaboration of our Locality partners. The One Stockport Health and Care
Partnership Board (Locality Board) aims to drive system-wide improvements in
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population health and tackle health inequalities by addressing the social and
economic factors which impact on health and wellbeing to help improve outcomes,
quality of care, reduce health inequalities and maximise the value of public
resources. The Locality Board will own the One Health and Care Plan. Monitoring
and implementation will happen through the Performance, Improvement and
Assurance Group; a sub group of the Locality Board.

Our vision for 2029 sees us all working together to develop a borough which is
inclusive, caring, enterprising and full of ambition. We want to deliver healthier,
happier lives for the people of Stockport; where people are enabled to live the lives
that they want to and where children, young people and their families are enabled to
realise their potential.

The One Stockport Health and Care Plan is the translation of that ambition in to a
deliverable strategy. Since the inception of the GM ICS on the 1st of July 2022 our
Locality Board and team has worked to align our resources and enablers to support
integrated transformation against our four high level aims and to act on the Locality
Board priorities, set out below:

e Cost of Living Crisis and Anti-Poverty Action

e Safe and Timely Discharge

e Mental Health, Mental Wellbeing, Learning Disabilities and Autism
e Neighbourhoods and Prevention

e Primary & Community Care Access

e Elective & Cancer Services

To achieve these six key priorities, there are additional areas of work that will be
threaded through these workstreams to ensure successful delivery:

e Improving Urgent and Emergency Care

e Delivering Adult Social Care

e Supporting Children and Young People

e Enabling key delivery programmes including: Workforce; Quality;
Performance, Improvement and Assurance; Estates; People and Community
Voice; Finance

Each of these delivery programmes is aligned to the six missions of the GM ICS
Strategy and to outcomes or metrics from the One Health and Care Plan Outcomes
Framework which are in turn aligned to the four aims of the One Health and Care
Plan — a Golden Thread running throughout everything we do - as outlined below:



Our mission is to drive positive change together to
create the conditions that enable people to live healthy

and happy lives and offer proactive support when needed. Six OHACP Delivery
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Helping people stay well
and detecting lliness
earlier

Strengthening our
communities

Recovering core NHS
and care services

Achieving financial
sustainability

Suppoarting our
worklorce and our carers

Helping people get into
and stay in, good work

Qur Qutcomes & Measures of Success, Aligned to Our Four Aims

There are safe, high-quality services
which make best use of the Stockport
pound

People are Happier and Healthier and
Inequalulies are reduced

People and communities are enabled to
improve and protect their health

Communities are thriving and economic
development is supported

Increased delivery of social value
Increased number of health and social
care organisations paying the real

Increased age in the onset of multiple N
morbidities

Reduced inequality in the age gap in onset
of multiple morbidities
Increased physical activity in children and
adults
Reduction in smoking prevalence and
obesity (including in pregnancy)

+  Earlier diagnosis of Long-Term Conditions

* Improvement in outcomes for Stockport
Provider Partnership aligned pathways:
Diabetes, Frailty, Alcohol-related
Admissions and Cardiovascular disease
Reduced inequality in premature mortality
of people with serious mental iliness

+  Reduction in suicides

Year on year improvement in meeting
national targets for core and statutory
services (NHS System Oversight
Framework and Adult Social Care
Owersight Framework)

All CQC-registered providers good or
outstanding

Equilable service provision across all areas
in GM / Locality / Neighbourhoods
Delivery of a balanced recurrent financial
position (RAG rated)

Reduction in permanent care home
admissions

Reduction in complaints

Improved life satisfaction (Self-reported

wellbeing)

Increased healthy life expectancy

* Reduced avoidable mortality rates

= Reduction in drug and alcohel related
admissions

= Reduction in unplanned hospital

admissions

Improvement in mental health and

wellbeing at all ages

= Reduction in falls and increased early

detection of frailty

Reduced gap between the actual v

projected dementia prevalence

living wage & members of the good
employment charter
Reduction in unemployment
particularty in young people
Increased school readiness and child
development al 2.5 years

bd Reduced number of people affected by
income deprivation
Fewer children living in low-income
households
Increase in suitable employment and
accommodation for people with mental
iiness

0 Reduction in homelessness

*  More housing options available for
people with care and support needs
Fewer children living in poverty

Elective & Cancer
Services

= Carers feel supported and enabled by
health and social care

One Stockport Delivery Programmes
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3. HOW HAVE WE DEVELOPED THE ONE HEALTH AND CARE PLAN?
3.1  The Health and Wellbeing Board are asked to: The One Health and Care Plan for
2024-2029 has been influenced by

e Our engagement with the public.

e National and Greater Manchester wide strategy and policy.

e This is Stockport population health data / the Stockport Joint Strategic Needs

Assessment.

3.2  Throughout 2021 wide engagement was undertaken with staff, patients, public and
community groups to understand needs and aspirations. Feedback is detailed in the
engagement report which will append the OHACP. This feedback has informed and
shaped the draft plan. 2021 engagement highlighted the ongoing impact of COVID
on our communities and a desire to increase collaboration across Stockport to



improve health and wellbeing.

3.3 In 2022 we undertook a ‘light-touch’ engagement programme with discussions held
at the VCFSE Forum, Healthwatch Strategic Monitoring Group, Partnership
Involvement Network, Primary Care Board and the People and Community Voice
Engagement Group.

3.4  Throughout 2023 we embarked upon a period of yet more extensive engagement to
appropriately inform the refresh of the Plan — we held focus groups with our equity
networks, ran pop up engagement events in all of our seven neighbourhoods and in
the town centre, a full read-through took place with Healthwatch Strategic
Monitoring Group, we used the GM ICS survey and ran our own survey in our
workforce and with VCFSE colleagues as well as face-to-face engagement events
with our Locality workforce. We wanted to do engagement to TEST the proposed
priorities and to SHAPE the content of the priorities. This engagement resulted in
us updating our aims and adding two additional priorities to the four originally
agreed by Stockport Locality Board. (The additions were Primary Care Access and
Elective and Cancer). As well as updating the content of our original priorities that
the public were overwhelmingly in support of; the public were engaged, and were
supportive of the wider vision and the four aims.

3.5 Afull analysis has been undertaken with Quality and Safeguarding colleagues in
health and social care to ensure that this plan centres on quality and getting it right
for our population, and that this will be demonstrable for the locality and the Local
Authority when it comes to providing evidence to any regulatory body such as Care
Quality Commission or others.

3.6 Itis recognised that prior to full release an easy read and web version will need to
be finalised.

4. CONCLUSIONS AND RECOMMENDATIONS
4.1  The Health and Wellbeing Board are asked to:
AGREE the FINAL DRAFT of the One Stockport Health and Care Plan 2024 - 2029
APPENDIX
APPENDIX 1: The One Stockport Health and Care Plan 2024-2029 (PDF Version)

Anyone wishing to inspect the above background papers or requiring further information
should contact Patrick McGee on patrick.mcgee@nhs.net



