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Date of meeting Summary of updates provided during meeting
e Workshop held on the 27th of September 2023.
e Agreement for the future aims and objections of the SQIC going forward.
e Timely insight into quality concerns/issues that need to be addressed, responded to
and escalated.
e Confidence about maintaining and continually improving both the equity, delivery
and quality of their services.
e Updated Terms of Reference (TOR) & Membership Review.
e Clear expectations for members discussed.
e Understanding of quality issues at Stockport, place level, and the objectives and
priorities needed to improve the quality of care for Stockport people.
e Priorities for next 12 months with defined impact measures.
e Standard Agenda items revisited & reporting schedule.
e Freedom to Speak Up discussion.
Key decisions taken
Key priorities identified for the next 12 months are:
e CQC system readiness.
e Equality of Access.
Matters referred to the Locality Board for approval, debate or further consideration

To review and agree the identified priorities for the next twelve months that will be key
objectives for the Stockport Quality Improvement Collaborative.

Key priorities identified for the next 12 months are:
e CQC system readiness
o Equality of Access
Risks and mitigations raised
Nothing to note from today’s workshop that requires escalation.
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