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Purpose of the report: 

This is a briefing paper to update Locality Board on the plans, priorities and progress for 
the Neighbourhoods and Prevention Programme in Stockport. 

Key points (Executive Summary): 

 The Neighbourhoods and Prevention Programme is recognised as the key to 
unlocking the benefits of collaborative working with communities and partner 
organisations to actively identify local issues and problem solve together with the 
aim of early identification of need with effective evidence based self-help or early 
intervention.  This priority area is underpinning the success of our locality strategy, 
the One Health and Care Plan.  We recognise that we have increased complexity 
of need at an earlier age and as our population grows and ages, more people are 
developing complex care needs and requiring support from multiple health and 
care services. Partners in Stockport recognise that people are more than just their 
health conditions or care needs and require an individual personalised and asset-
based approach to respond to emerging needs.   

 We will work together as ONE System through a new neighbourhood model that 
recognises wider factors such as education, housing, employment, environment, 
and social connectedness to put people at the heart of our services and tailor care 
to their individual needs by creating the conditions for individuals, communities, 
services and professionals to work together.  Focusing on creating the conditions 
for good lives, empowering people to stay healthy and supporting people to return 
to health in their neighbourhoods. 

 The vision for the programme is to bring services from across the borough together 
to enable a Healthy and Happy Stockport. 

 The Neighbourhoods and Prevention Programme is comprised of four pillars of 
work, each interdependent with the other with clear individual focus aligned to the 
overarching vision of the programme.  

o One Neighbourhoods Model 
o Thriving Places 
o Connected Communities  
o Collaborative Health & Care 

 A third workshop is planned for Friday 10th November 2023 which will see us move 
from agreeing our vision, developing our programme and our pillars to 
implementation.  We will move from principles to practice; the third workshop will 
focus on delivery and how we can accelerate progress in those four pillars. 



 

 

 

 A steering group, comprised by the SROs of each of the four pillars, is currently 
governing this work.  Following the third Workshop in November, a 
Neighbourhoods & Prevention Programme Board will be put in place chaired by 
the Executive Director of People and Integration. 

Recommendation:  

The Locality Board are asked to: 
 

 NOTE and SUPPORT our collective approach to the Neighbourhoods and 
Prevention Programme and progress made in each of the four pillars. 

 SHARE comments as well as any recommended changes and additions to 
strengthen our approach, particularly in relation to any gaps in, or additions to, 
pillar programmes. 

Decision  Discuss/Direction X Information/Assurance X 
 

Aims (please indicate x) 

Which 
integrated care 
aim(s) is / are 
supported by 
this report: 

People are happier and healthier and inequalities are reduced X 

There are safe, high-quality services which make best use of the 
Stockport pound 

X 

Everyone takes responsibility for their health with the right support X 

We support local social and economic development together X 

 
Conflicts of Interests 

Potential Conflicts of Interest: n/a 

 
 

Risk and Assurance: 

List all strategic and high-level 
risks relevant to this paper. 

 

n/a 

 

Consultation and Engagement: 

Local People / Patient 
Engagement: 

Healthwatch, Stockport Advocacy Group and Sector 3 
have been involved in the two Neighbourhoods 
workshops that have taken place to this point.  As part 
of the programme of engagement for the One Health 
and Care Plan there has also been pop up 
engagement in each of the seven neighbourhoods as 
well as additional event in Stockport Town Centre and 

targeted focus group engagement with our Equity 
Networks. 

Workforce Engagement: Workforce are engaged in this work on an ongoing 
basis through system wide workshop and/or 
workshops relevant to their pillar of work. 

 
Potential Implications: 

Financial Impact: Non-Recurrent 
Expenditure 

£ n/a 
  



 

 

 

Please note - All reports with a 
financial implication require 
detail of the level of funding, 
funding stream and comments 
from Finance.  
  

Recurrent Expenditure 
(please state annual 
cost) 

£ n/a 

Funding stream Yes No  

Included in the s75 Pooled Budget    X 

GM ICB (Stockport) delegated budget    X 

Other, please specify: n/a 
  

Finance Comments: n/a 

Performance Impact: Neighbourhood profiles will support assessment of 
geographic inequalities across Stockport. The work of 
the Neighbourhoods & Prevention Programme will 
improve performance in the long term. There are 
performance indicators and outcomes aligned to the 
programme for monthly Performance improvement and 
Assurance submissions, the Quarterly Outcomes 
Framework and the State of the Borough Report. 

Workforce Impact: The Workforce Culture workstream of the One 
Neighbourhood Model Pillar will take this in to account 
but a full impact assessment has not yet been 
completed. 

Quality and Safety Impact: A Quality and Safety Impact Assessment has not been 
undertaken but as the work develops, the programme 
team will work with quality colleagues from health and 
social care to undertake the assessment. 

Compliance and/or Legal 
Impact: 
  

 n/a 

Equality and Diversity:  
Has an equality impact assessment 
been completed? 

General Statement: 

If Not Applicable please 
explain why 

Yes   No  x N/A   

An assessment will be undertaken if 
required as the programme develops. 

Environmental Impact:  
Has an environmental impact 
assessment been completed? 

General Statement: 

If Not Applicable please 
explain why 

Yes   No  x N/A   

An assessment will be undertaken if 
required as the programme develops. 

 
 

 

 


