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Purpose of the report:
o Highlight the progress of the Provider Partnership

e Detail the completed and future actions from Provider Partnership.

Key points (Executive Summary):

e At the June Provider Partnership meeting initial presentations were completed for
the four new agreed workstreams; Frailty, Falls, Alcohol Related Harm and
Diabetes.

e Actions including allocating and Senior Responsible Officer (SRO) for each
workstream were agreed at the meeting and are summarised below.

Recommendation:

e The Board is asked to note progress and support the direction of travel and
development of the Provider Partnership workstreams.
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PROGRESS THIS PERIOD — June 2023

FUTURE ACTIONS PLANNED - July 2023

Refreshed Terms of Reference
(TOR) discussed at the meeting
and are to be finalised as part of
the July meeting agenda.

Initial presentations were
completed for the for four new
agreed workstreams; Frailty, Falls,
Alcohol Related Harm and
Diabetes.

Cardiovascular Disease to be
added to workstreams under
Provider Partnership.

e To identify Senior Responsible Officer
(SRO) for each workstream.

e Develop reporting templates and
workplan for the meeting.

e Finalise meeting TOR, including
agreed SROs.

e Each workstream SRO to undertake
piece of work to identify gaps in
service provision and where the
Provider Partnership can add value.

RISKS IDENTIFED

ACTIONS REQUIRED:

SRO’s from across the system
must be identified and agreed to
drive progress of workstreams
under the Provider Partnership.

¢ Identify workstream SROs
¢ Finalise TOR
e Finalise reporting templates and
workplan
No other actions outside of the workstreams
were agreed

ISSUES REQURING ESCALATION

KEY MESSAGES FOR BOARD:

No issues to report at this time.

e The Board is asked to note progress
and support the direction of travel and
development of the Provider
Partnership workstreams.




