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Report To (Meeting): ONE Stockport Health and Care Board 
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2023 

 

Purpose of the report: 

To achieve sign-off of the ONE Stockport Mental Health and Wellbeing Strategy. 
 

Key points (Executive Summary): 

 The strategy aims to improve mental health and wellbeing for the residents of 
Stockport.  It has been developed in response to the need identified in the Borough 
Plan, and following extensive engagement work during 2022.   

 The engagement on our draft strategy framework involved several specific 
workshops with partners from voluntary, community, and faith sector enterprises 
(VCFSE), as well as the public sector, a survey of over 1,200 people, and many 
more meetings with different groups.  

 The document brings together key priorities covering the promotion of wellbeing 
and prevention of mental health problems, through to transforming and improving 
our local mental health services.  The prevention potential is considerable, and the 
need for compassionate, timely and effective support for those already affected by 
mental health challenges is no less important.  

 This is one of our first and major jointly agreed strategies, in an area which needs 
all sectors to play their part – from the health and care sector to voluntary and 
community sector as well as businesses and workplaces, etc.    

 Under five major ambitions, the strategy thus identifies immediate actions as well 
as priorities for further actions, spanning a wide range of delivery partners.  

 The strategy is by necessity high level, but it provides the framework for detailed 
delivery planning to take place within partnership groups.  Delivery plans will be 
developed in partnership, including lived experience, and in an accompanying 
paper on assurance and delivery we set out the reimagined structures which will 
allow us to effectively do this.  

 Following February Locality Board, as well as Adult Social Care and Health 
Scrutiny Committee, and Health and Wellbeing Board, we have revised the 
strategy by bringing in more detail of the emerging delivery plan under each 



 

 

 

ambition (including outputs, outcomes, and partners), strengthening and 
simplifying language and style to help engage partners and hearts and minds, and 
identify high-level ultimate outcomes and measures, as well as additional 
intermediate measures.  

 

Recommendation:  

The Board are asked to: 

 Agree the strategy plus accompanying summary document.  

Decision x Discuss/Direction  Information/Assurance  
 

Aims (please indicate x) 

Which 
integrated care 
aim(s) is / are 
supported by 
this report: 

People are happier and healthier and inequalities are reduced X 

There are safe, high-quality services which make best use of the 
Stockport pound 

X 

Everyone takes responsibility for their health with the right support X 

We support local social and economic development together x 

 
Conflicts of Interests 

Potential Conflicts of Interest: None identified  
 

Risk and Assurance: 

List all strategic and high-level 
risks relevant to this paper 

 

Commitment to strategy included in Borough Plan.   
Mental health already recognised as a key priority for 
the locality.   

 

Consultation and Engagement: 

Local People / Patient 
Engagement: 

Public survey of 1,200 people. Engagement with range 
of communities and partner organisations during 
2022/3.   

Workforce Engagement: Not explicitly separate from above, as many 
colleagues across partner organisations were 
involved.   

 
Potential Implications: 

Financial Impact: 
Please note - All reports with a 
financial implication require 
detail of the level of funding, 
funding stream and comments 
from Finance.  
  

Non-Recurrent 
Expenditure 

£ 
  

Recurrent Expenditure 
(please state annual 
cost) 

£ to be confirmed as part of the 
Locality Board Financial and Resource 
overview.  

Funding stream Yes No 

Included in the s75 Pooled Budget     

GM ICB (Stockport) delegated budget     

Other, please specify: 
  

Finance Comments:   

  

Performance Impact: Expected improvement on a number of performance 
indicators relating to mental health services  
  



 

 

 

Workforce Impact: 
  
  

Training of frontline staff required in partner 
organisations.  
 

Wellbeing of workforce is a key priority for mental 
health and wellbeing in Stockport.  

Quality and Safety Impact: The strategy is expected to contribute to improving the 
quality of services and care provided to individuals and 
their families.   

Compliance and/or Legal 
Impact: 

Compliance with national and GM guidance and plans 
identified in the strategy  

Equality and Diversity:  
Has an equality impact assessment 
been completed? 

General Statement: In progress 

If Not Applicable please 
explain why 

Yes   No   N/A   

 In progress 

Environmental Impact:  
Has an environmental impact 
assessment been completed? 

General Statement: 

If Not Applicable please 
explain why 

Yes   No  x N/A   

 

 
 

 

 


