STOCKPORT COUNCIL

REPORT TO CABINET- SUMMARY SHEET

Subject: TLC Transformation Programme

Report to Cabinet Date: 27 June 2023

Report of: (a) Cabinet Member for Finance & Resources

Key Decision: (b) Y

Forward Plan |\__(| General Exception Special Urgency (Mark with a'Y
if applicable)

Summary:

This is an update on progress against the TLC programme of transformation along with
proposed changes to governance arrangements

Comments/Views of the Cabinet Member: (c)

The proposed changes in governance follow robust work from officers, including significant
cross-party engagement, and has been considered by Scrutiny. These changes enable
structures that can progress with delivering a renewed focus on service and delivering value
for the residents and businesses of Stockport

I know that we're all keen to realise the benefits of this work, and am happy to see the
progress being made with this complex programme. This stage is key to maintaining that
progress, and I’'m happy to recommend approval.

Recommendation(s) of Cabinet Member: (d)

The Cabinet is asked to approve the proposed changes to the TLC governance
arrangements and management structure.

Approve the current version of the Articles of Association and agree to the delegation to
the Assistant Director — Legal and Democratic Governance, in consultation with the
Cabinet Member for Finance & Resources, to agree and finalise the wording of the Articles
of Association.

Relevant Scrutiny Committee (if decision called in): (e)
Corporate, Resource Management & Governance

Background Papers (if report for publication): (f)

Contact person for accessing Officer: Emma Stubbs
background papers and discussing the report Tel: 07811591429

‘Urgent Business’: (g) No (Please circle)

Certification (if applicable)
This report should be considered as ‘urgent business’ and the decision exempted from ‘call-in’
for the following reason(s):
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The written consent of Councillor and the Chief Executive/Monitoring
Officer/ Borough Treasurer for the decision to be treated as ‘urgent business’ was obtained on
/will be obtained before the decision is implemented.




