
Gareth Downie

Senior Ops Manager

gdownie@Ingeus.co.uk

07739677200

mailto:gdownie@Ingeus.co.uk


What is FutureYou
• Commissioned by Greater Manchester Combined Authority and funded by European Social Fund. The aim of FutureYou is 

to proactively connect with 3000 vulnerable young people aged 18-24 who are disengaged from mainstream education, 
work and skills services.

• Innovative engagement and mentoring programme to mitigate the impacts on those young people most affected by the 
covid-19 pandemic.  It will focus on those who are experiencing greater disadvantage and are not accessing or being 
adequately supported through existing provision and will provide a differentiated and personalised wellbeing and support 
offer that builds confidence, resilience, and motivation to progress into a positive transition outcome and link young people 
to local labour markets. 

• It is recognised that individuals will require support of different intensities and durations, depending on their needs.

• In recognition of the current range of support available to young adults who are engaged with Jobcentre Plus, at least 
50% of participants are expected to not be on a DWP benefit which requires their active labour market 
engagement.

• Voluntary engagement. Outreach workers are critical and focus on the generation of appropriate referrals to achieve 3,000 
start on programme.  Working within local communities and alongside local partners to engage young people. OW will be 
raising programme awareness to generate starts, disseminating marketing material, engaging with potential participates, 
running events/ drop-ins and working alongside local partners to engage target cohorts.

• Primary focus of the programme provides support for young people from specific priority groups



Our FutureYou Objectives

• To engage 3000 NEET Young People across Great Manchester through strong and collaborative 
working relationships with key stakeholders

• Support young people to successfully engage in a positive learning or work destination and develop 
the skills and confidence to continue into a sustainable career pathway.  

• Provide a customer centric individualised programme to all Young People

• Use local knowledge and expertise to deliver an exceptional individual service.

• Continue to develop strong links with national and local employers and robust integration with local 
services. 

• All partners to work together to form a collaborative approach to ensure the success of FutureYou 



How we will deliver FutureYou – Key partnerships
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FutureYou Priority Groups

• Care Leavers 
• People with disabilities 
• People with physical or mental health conditions 
• Young people with Special Educational Needs (not in receipt of an Education, Health and Care Plan), 

and/or Social Emotional and Mental Health needs 
• People experiencing substance misuse problems 
• Young parents and lone parents
• Young offenders/ those at risk of crime/ gang membership
• People of ethnic minority background
• Young people for whom the Covid-19 pandemic has had a negative impact on their education and 

attainment 



Key Targets

• 30% starting an Apprenticeship, Traineeship 
or Internship

• 5% moving into Self Employment

• First starts of programme in February 

• Profile of 50 starts during February 

• Final date for new participants to be started 
on programme 30th April 2023

• We will start 3000 Young People on 
programme (50% to be hidden NEETs) 

• 2,400 Young People will complete on 
programme 

• 1,350 Young People will reach an 
outcome 

• 25% Entering into employment 

• 40% Enrolled onto an Accredited 
Training or Skills course 



FutureYou Referrals
• Referrals will come from a range of sources that will be found from your Outreach workers, these include but not limited to:

• Third party organisations could include:
• Local Authorities (including 14-19 Leads, Work & Skills Leads, Troubled Families, Social Teams, Neighbourhood Teams, 

Connexions Teams etc.)
• Education Teams, Schools, Colleges, Pupil Referral Units and Alternative Provision
• Local Authority and other government commissioned partners (e.g., Career Connect, Positive Steps, Working Well programmes)
• Local VCSE partners working with the priority groups
• Housing Associations
• Agencies (including Mental Health Support, Digital Support, Drugs and Alcohol Support, Sexual Health etc.)
• Existing support programmes for Young People

Self 
Referral

Family 
Friend

Refer a 
friend

Third 
party org.



What's next?

• What you might be currently delivering?

• Who would be the best contact for us moving 
forwards?

• Best ways of interacting?

•  Any other key contacts?

• Any other opportunities to gain referalls? 

• Other meetings / events signposting able to support 
with?



Any questions?

?



Delivery Model – Eligibility Criteria

What is the 
eligibility 
criteria?

There must be evidence that the YP:
• Is aged 18 – 24
• Is Unemployed or Economically Inactive (or has a zero-hour contract but is not 

working at the start of the programme and any outcome or completion points).
• Is legally able to reside and work in the UK during the period of ESF support. For the 

purpose of ESF NEETs and Youth Employment the individual must live within Greater 
Manchester

What 
evidence of 
eligibility 
must be 
provided?

The following evidence should be provided:
• A form of ID confirming their age & address (this may need to be two documents 

such as a passport and a bill, or could be a driving licence)
• Something to evidence their inactivity (referral from college, social services, DWP, 

Zero hour contract (if they have one), DWP letter of benefits)
• Participants to be confirmed as being from identified priority groups 
• Evidence can be supplied using the self referral form or 3rd party referral form can be 

used and sent to the referral partner for completion



Delivery Model – Services and Interventions


