
Strategic Objective Action Measure of success/target Desired outcome (including any specific 

performance indicators and targets that 

will be used to measure the 

achievement of the outcome)

Lead Directorate Lead Officer Support Officer Start Date Deadline Date 

Ensure funding enhances the delivery of a strong 

employment and skills offer Make a significant contribution to securing funding for regional 

employment initiatives through active participation in the Greater 

Manchester Athena partnership

Number of bids made, number of successful bids. Value of grant for 

this theme. 

A tailored employment and skills offer 

which has a positive impact for local 

people, enhancing their skills and securing 

sustainable employment.

Foundations Employment 

and Support 

Services 

Manager

Funding Officer 0th April 2022 30th March 

2023

Maximise external funding to increase the number of local people 

supported into training, volunteering and employment. 

Number of bids made, number of successful bids. Value of grant for 

this theme. 

A tailored employment and skills offer 

which has a positive impact for local 

people, enhancing their skills and securing 

sustainable employment.

Foundations Employment 

and Support 

Services 

Manager

Funding Officer 1st April 2022 31st March 

2023

Provide information and support people to apply for funding available 

to individuals (rather than groups) for education, training, interviews 

and job orientation. 

Number of bids made by inidividuals and those supporting them who 

may bid on their behalf. Number of successful bids. Value of grant

A tailored employment and skills offer 

which has a positive impact for local 

people, enhancing their skills and securing 

sustainable employment.

Foundations Funding 

Officer

CE&I Team Leaders 1st April 2022 31st March 

2023

 Work with SHG Employment Team and B4Box to raise their national 

profile and obtain funding, including supporting new staff recruited 

through Kickstart and other programmes with applications for clothing 

and tools of the trade. 

Number of bids made by inidividuals and those supporting them who 

may bid on their behalf. Number of successful bids. Value of grant

A tailored employment and skills offer 

which has a positive impact for local 

people, enhancing their skills and securing 

sustainable employment.

Foundations Employment 

and Support 

Services 

Manager

Funding Officer 1st April 2022 31st March 

2023

Obtain funding for Foundations’ work with ex-offenders Number of bids made, number of successful bids. Value of grant for 

this theme. Number of kickstart placements offered and taken up.

A tailored employment and skills offer 

which has a positive impact for local 

people, enhancing their skills and securing 

sustainable employment.

Foundations HR Employment and 

Support Services 

Manager

1st April 2022 31st March 

2023

Support civil society groups to benefit from the Council’s “Digi know” 

programme via external funding bids for a range of digital inclusion 

projects

Number of bids made, number of successful bids. Value of grant for 

this theme. Number of kickstart placements offered and taken up.

CE&I Team 

Leaders

Funding Officer 1st April 2022 31st March 

2023

Secure funding which increases young people’s 

aspirations and achievements Contribute to larger strategic bids with Stockport Council and others 

for projects for example EPEC (Empowering People, Empowering 

Communities) parenting initiative

Number of bids made, number of successful bids. Value of grant for 

this theme. 

Engagement with SHG projects leads to 

increased resilience, aspirations and 

attainment amongst children and young 

people to improve their life chances.

Foundations Funding 

Officer

CE&I Team Leaders 1st April 2022 31st March 

2023

Work with civil society groups delivering youth projects which start 

with the younger person but impact the wider family. For example, 

Heaton Norris and Why Sports Youth, elderly and food aid projects.

Number of bids made, number of successful bids. Value of grant for 

this theme. 

Engagement with SHG projects leads to 

increased resilience, aspirations and 

attainment amongst children and young 

people to improve their life chances.

Foundations CE&I Team 

Leaders

Funding Officer 2nd April 2022 32nd March 

2023

Secure external funding to expand SHG’s staff resources available 

for youth work, including school holiday, youth diversion and 

detached youth outreach projects

Number of bids made, number of successful bids. Value of grant for 

this theme. 

Engagement with SHG projects leads to 

increased resilience, aspirations and 

attainment amongst children and young 

people to improve their life chances.

Foundations CE&I Team 

Leaders

Funding Officer 1st April 2022 31st March 

2023
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Enhance positive personal, physical and mental 

wellbeing in communities Increase positive mental health through securing funding for 

specialist counselling and resilience, working with partner agencies 

such as local social enterprise HEART and regional charity TLC.

Number of bids made, number of successful bids. Value of grant for 

this theme. 

SHG customers report increased physical 

and mental wellbeing as a result of 

engagement with activities delivered and/or 

supported by SHG.

Foundations CE&I Team 

Leaders

Funding Officer 1st April 2022 31st March 

2023

Deliver GM Digital Taskforce pilot project to engage Internet Service 

Providers in funding affordable connectivity, devices and skills, with a 

particular focus on older people and those with disabilities 

Number of bids made, number of successful bids. Value of grant for 

this theme. 

SHG customers report increased physical 

and mental wellbeing as a result of 

engagement with activities delivered and/or 

supported by SHG.

Foundations CE&I Team 

Leaders

Funding Officer 1st April 2022 31st March 

2023

Collaborate with Stockport Family and other key partners to obtain 

funding for projects which benefit family groups, parents/carers and 

their children.

Number of bids made, number of successful bids. Value of grant for 

this theme. 

SHG customers report increased physical 

and mental wellbeing as a result of 

engagement with activities delivered and/or 

supported by SHG.

Foundations Independent 

Living 

Services 

Team Leader

Funding Officer 1st April 2022 31st March 

2023

 Ensure Stockport benefits from national, regional and local funding 

to support homeless customers with a range of activities and skills.

Number of bids made, number of successful bids. Value of grant for 

this theme. 

SHG customers report increased physical 

and mental wellbeing as a result of 

engagement with activities delivered and/or 

supported by SHG.

Foundations CE&I Team 

Leaders

Funding Officer 1st April 2022 31st March 

2023

Work in partnership with Stockport Council colleagues to access 

funding to improve existing, and develop new open spaces, outdoors 

gyms and playgrounds. 

Number of groups trained, funding searches delivered SHG customers report increased physical 

and mental wellbeing as a result of 

engagement with activities delivered and/or 

supported by SHG.

Foundations CE&I Team 

Leaders

Funding Officer 1st April 2022 31st March 

2023

 Obtain funding for the places that matter to communities, including 

the local community centres managed by SHG. 

Number of bids made, number of successful bids. Value of grant for 

this theme. 

SHG customers report increased physical 

and mental wellbeing as a result of 

engagement with activities delivered and/or 

supported by SHG.

Foundations Community 

Buildings 

Manager

Funding Officer 1st April 2022 31st March 

2023

Make a direct contribution to improving financial 

wellbeing through timely interventions Obtain funding to strengthen and diversify the Your Local Pantry 

network in partnership with local communities, responding to local 

needs and piloting new models of delivery such as plastic free pantry, 

the mobile pantry and dedicated allotment or growing space. 

Number of bids made, number of successful bids. Value of grant for 

this theme. 

SHG customers report increased financial 

wellbeing as a result of engagement with 

activities delivered and/or supported by 

SHG.

Foundations CE&I Team 

Leaders

Funding Officer 1st April 2022 31st March 

2023

Support the development and obtain funding for YLP to create a 

robust local food infrastructure organisation as a support or an 

alternative to “Fareshare” to enable YLP to better manage the peaks 

and troughs of food donation delivery. 

Number of bids made, number of successful bids. Value of grant for 

this theme. Number of take up/accounts created.

SHG customers report increased financial 

wellbeing as a result of engagement with 

activities delivered and/or supported by 

SHG.

Foundations YP & Food 

Projects 

Coordinator

Funding Officer 1st April 2022 31st March 

2023

Work in partnership with Stockport Credit Union to secure funding 

which enables customers to access affordable credit and accumulate 

savings, facilitating self-help in times of financial crisis.

SHG customers report increased financial 

wellbeing as a result of engagement with 

activities delivered and/or supported by 

SHG.

Foundations Head of CE&I Funding Officer 1st April 2022 31st March 

2023



Advance the growth of a strong civil society sector in 

Stockport Collaborate with Sector3 to achieve a stronger, more resilient civil 

society in Stockport.

Number of funding searches provided and events supported. Number 

of grant bids made for Sector3

More civil society groups report receiving 

the support they need, have greater 

knowledge and capacity to make 

successful bids for and deliver grant 

funded projects

Foundations Asst Director, 

Foundations 

Funding Officer 1st April 2022 31st March 

2023

Use outcomes from Civil Society mapping exercise to focus 

relationship building on key partners for mutual benefit

Outcomes achieved from closer working relationships, including 

value of grant funding secured.

More civil society groups report receiving 

the support they need, have greater 

knowledge and capacity to make 

successful bids for and deliver grant 

funded projects

Foundations Head of CE&I Funding Officer 01 February 2022 32nd March 

2023

Use the LIFE process to strengthen Civil Society groups (with an 

emphasis on supporting underrepresented BAME groups) including 

support to access SHG, Foundations and Council funding.  

Measure of totals of groups in year at each stage of L I F E More civil society groups report receiving 

the support they need, have greater 

knowledge and capacity to make 

successful bids for and deliver grant 

funded projects

Foundations Funding 

Officer

Strategy & Insight 

Officer

1st April 2022 31st March 

2023

Work with other organisations including Sector 3, Stockport Council, 

Sector Connector, GMCVO and other relevant groups to provide 

comprehensive information, training and events for civil society in 

Stockport. 

Number of events and number of training sessions delivered More civil society groups report receiving 

the support they need, have greater 

knowledge and capacity to make 

successful bids for and deliver grant 

funded projects

Foundations Funding 

Officer

CE&I Team Leaders 1st April 2022 31st March 

2023

Use the LIFE process to strengthen Civil Society groups (with an 

emphasis on underrepresented BAME groups) including access 

SHG, Foundations and Council funding.  

Measure of totals of groups in year at each stage of LIFE, with an 

emphasis on groups who have closer to independence

More civil society groups report receiving 

the support they need, have greater 

knowledge and capacity to make 

successful bids for and deliver grant 

Foundations Funding 

Officer

CE&I Team Leaders 0th April 2022 30th March 

2023

Raise the profile of Stockport with funders and develop working 

relationships through local intelligence meetings with key funders. 

Number of local intelligence meetings and funder events delivered More civil society groups report receiving 

the support they need, have greater 

knowledge and capacity to make 

successful bids for and deliver grant 

funded projects

Foundations Funding 

Officer

CE&I Team Leaders 1st April 2022 31st March 

2023

Use local intelligence meetings with funders to capture data about 

groups and those projects which are related to age, gender, ethnicity, 

disability and the wider LGBTQ+ community. Use this data to plan, 

monitor and manage a programme of support for these groups.

Analysis of group demographics and target audience for grants is 

proportionate to demographics of local neighbourhood/target group

More civil society groups report receiving 

the support they need, have greater 

knowledge and capacity to make 

successful bids for and deliver grant 

funded projects

Foundations Funding 

Officer

CE&I Team Leaders 1st April 2022 31st March 

2023

Develop a user guide for LIFE to enable staff use a standard 

approach to supporting civil society groups. 

Number of training sessions delivered. 360 degree feedback from 

groups given to FO

More civil society groups report receiving 

the support they need, have greater 

knowledge and capacity to make 

successful bids for and deliver grant 

funded projects

Foundations Funding 

Officer

CE&I Team Leaders 1st April 2022 31st March 

2023

Contribute to the development of new business for 

SHG and particularly in relation to meeting the aims 

of Foundations community benefit society. 

Ensure all Civil Society Grant Funding Strategy activities are 

delivered in compliance with relevant Business Development 

procedures from opportunity identification to approval to release a bid 

to a funder

100% compliance with procedures for all relevant bids SHG. SHL and Foundations increase its 

new business income through successful 

grant bids and tender action.

Foundations Funding 

Officer

Business Development 

Manager

1st April 2022 31st March 

2023

Contribute to projects and partnerships across SHG and Foundations 

Stockport which aim to bring external grant and other resources into 

the Borough.

Number of grant bids and tender actions made SHG. SHL and Foundations increase its 

new business income through successful 

grant bids and tender action.

Foundations Funding 

Officer

Business Development 

Manager

1st April 2022 31st March 

2023

Provide intelligence on funders and partners to support Business 

Development and explore funding streams that complement 

tendering and procurement, for example match funding. 

360 degree feedback from BDM team on quality of information. Rate 

of conversion of information / opportunity into an actual bid or tender 

action. 

SHG. SHL and Foundations increase its 

new business income through successful 

grant bids and tender action.

Foundations Funding 

Officer

Business Development 

Manager

1st April 2022 31st March 

2023

Assist with the delivery of Foundations business plan Number of tenders and other opportunities supported SHG. SHL and Foundations increase its 

new business income through successful 

grant bids and tender action.

Foundations Asst Director, 

Foundations 

Funding Officer 1st April 2022 31st March 

2023

Secure funding to develop projects which address the aims of 

Foundations 

Number of bids made and value of grant won SHG. SHL and Foundations increase its 

new business income through successful 

grant bids and tender action.

Foundations Asst Director, 

Foundations 

Funding Officer 1st April 2022 31st March 

2023


