
Key Milestones

Oct Nov Dec Jan Feb March

28th Feb – 3rd March 
Scrutiny Cycles
Pre-decision scrutiny prior to 
Cabinet approval

1

15th March 
Cabinet Meeting 
Sign off of the strategy

October – comms and 
engagement plan/develop 
online engagement feedback 
too/sign off of draft plan

Phase 1 soft engagement to help inform 

the development of the draft plan 
Completed

Mid November – February wider public engagement 

Phase 3
December – February, wider public engagement on the 
draft strategy 

Phase 2 
October and November , strategy development 
and engagement plan

15th February CLT
Engagement and plan 
update

21st December Active 
Communities Board
Stakeholder engagement -
Feedback on the draft plan

1st March Health and 
wellbeing Board updated 

strategy with the engagement 
feedback prior to cabinet

24th November Health 
and wellbeing Board 
Stakeholder engagement -
Feedback on the draft plan

TCB November 
online engagement 
feedback goes live 

14th December SEND 
Board
Stakeholder engagement -
Feedback on the draft plan and 
implementation strategy


