Health & Wellbeing Board Meeting: Wednesday,
13 October 2021

HEALTH AND WELLBEING BOARD FORWARD PLAN

Report of the Service Director — Strateqy and Commissioning

INTRODUCTION AND PURPOSE OF REPORT

Following a discussion at its meeting on 8" September 2021, Members requested
that a forward plan, to support the development of the Health and Wellbeing Board,
be brought to a subsequent meeting. The purpose of this report is to propose the
forward plan, for the period October 2021-June 2022.

The forward plan takes into consideration the following:

e The statutory duties of the Health and Wellbeing Board

e Previous and existing work

e The responsibilities of the Health and Wellbeing Board in the context of the
NHS reform and the introduction of Stockport’s Integrated Care System
The Board’s responsibilities in terms of providing oversight of the One Health
and Care Plan

e COVID-19 recovery and learning

CONTEXT

Health and Wellbeing Boards are statutory bodies and were introduced in England
under the Health and Social Care Act (2012). Their primary role is to promote
integrated working among local providers of health and social care, ensuring that
health and social care services respond effectively to the population needs
described in the Joint Strategic Needs Assessment (JSNA) and the Local Health
and Wellbeing Strategy. The Board is responsible for ensuring that the JSNA is
updated and reports on a regular basis and provides a forum through which partners
can reflect on and respond to changes in needs and demand.

In Stockport, a number of different groups are responsible for reporting into the
Health and Wellbeing Board and have done so for a number of years, including;

Local Safeguarding Boards (children and adults)
Child Death Overview Panel (CDOP)
Healthwatch

Learning Disabilities Mortality Review (LeDeR)
Better Care Fund (BCF) Sub Committee

AGENDA ITEM

In addition to its existing roles, the Health and Wellbeing Board adopted additional
responsibilities in relation to the development of Stockport’s Integrated Care
System, at the meeting on 8" September. Members agreed that, whilst the Locality
Board remained in shadow form, the Health and Wellbeing Board would provide a
mechanism for oversight and engagement of the emerging integrated Care System
arrangements. This would ensure that Stockport’'s new governance structure had
appropriate scrutiny during the developmental stage and that the new arrangements




2.3

2.4

would be fit for purpose, from April 2022-the point at which the new structure would
commence.

Part of this interim oversight role will also be to provide a forum through which to
oversee the progress made against the One Health and Care Plan, which will be
signed off by the Health and Wellbeing Board at the meeting on 13" October. It was
agreed, at the meeting on 8" September, that regular updates relating to each of the
priority workstreams, would report into the Board, in the period between now and
April 2022. Again, this would provide Board Members with an opportunity to provide
both input and scrutiny in relation to progress being made against the priorities.

The ask of the new legislation is primarily around encouraging wider collaboration in
relation to both provider forums (including the VSCFE sector) and commissioning
opportunities. And, despite this being a positive step, the reform and transformation
has been made more challenging due to the impact of the COVID pandemic-and
continues to be thus. It will be crucial, that the impact of the pandemic and
Stockport’s plans to address this, are brought to the Health and Wellbeing Board, in
order that Members are able to assess the progress of both the development of the
Integrated Care System and the One Health and Care Plan, in the context of this
recovery work.

At this point, it remains unclear as to the course the pandemic will take over the next
6-month period, as such it is important that Members continue to be updated with
this broader context in mind.

PROPOSED FORWARD PLAN

The draft forward plan is outlined below. Each of the updates has been aligned to
the One Health and Care Plan “we will” statements”. Adopting this approach helps
to build a system wide narrative around how the work of the council, health partners
and wider stakeholders, is contributing to the overall ambition highlighted in the One
Health and Care Plan.

Link to “we will”

Meeting Item Responsible Officer statement in One Health
Date and Care Plan

13 One Health and Care Plan- | Kathryn Rees All
October | Sign Off Jen Connelly
2021 Mel Maguinness

Local plan-progress update | Jen Connelly Undertake targeted

and general principles action on inequalities
through a new population
health plan and
neighbourhood model that
recognises wider factors
such as housing,
employment and social
connectedness

Healthwatch Annual Report | Maria Kildunne All




Future High Streets
Funding Phase 2
consultation around the
Central Library Service

Nicola Doxey

Undertake targeted
action on inequalities
through a new population
health plan and
neighbourhood model that
recognises wider factors
such as housing,
employment and social
connectedness

Health and Wellbeing Board
Forward Plan

Laura Mercer

All

24t
November
2021

Integrated Care System
Shadow Locality Board
Update

ClIr Jude Wells
supported by:

Pam Smith
Andrea Green
Karen James

Continue to provide safe,
high quality health and
care services through
new system leadership
arrangements and a joint
improvement plan

One Health and Care Plan:
Outcomes Framework

Craig Hughes
Aaron Atkinson
Angela Dawber

All

One Health and Care Plan
Update: Inequalities

Jen Connelly

Undertake targeted
action on inequalities
through a new population
health plan and
neighbourhood model that
recognises wider factors
such as housing,
employment and social
connectedness

Stockport Local
Safeguarding Adults Board-
annual report

Stockport Local
Safeguarding Children
Board-annual report

Gail Hopper-Chair

Continue to provide safe,
high quality health and
care services through
new system leadership
arrangements and a joint
improvement plan

Active Communities
Strategy

Russ Boaler

Continue our work to be
an Age-Friendly
Borough through our
aging well strategy that
proactively supports
people to age well and
remain healthy, active and
enjoy a good quality of life

(plus early intervention)

Age-Friendly Borough-
update

Judith Strobl

Continue our work to be
an Age-Friendly
Borough through our




aging well strategy that
proactively supports
people to age well and
remain healthy, active and
enjoy a good quality of life

Suicide Prevention-update

Judith Strobl

Improve mental health
and wellbeing through
development of a joint all
age mental health and
wellbeing strategy working
with communities, schools
and businesses

LeDeR Action Plan

Anita Rolfe

Undertake targeted
action on inequalities
through a new population
health plan and
neighbourhood model that
recognises wider factors
such as housing,
employment and social
connectedness

(also safe, high quality
health and care services)

All Age Autism Strategy-
draft for engagement

Cheryl Knupfer
Mel Maguinness

Improve mental health
and wellbeing through
development of a joint alll
age mental health and
wellbeing strategy working
with communities, schools
and businesses

SEND Re-inspection
Update (*subject to revisit
having taken place, so may
be deferred)

Bev Milway/Chris
McLoughlin
Mel Maguinness

Continue our work to be a
Child-Friendly Borough
through delivery of the
Start Well Strategy &
Children and Young
People’s Plan; Early Help
Strategy and our SEND
Strategy & Joint
Commissioning Plan that
are proactively developing
the opportunities for
children and their families
to have the best outcomes
in life and prepare well for
adulthood.

19
January
2022

Mental Health & Wellbeing-
strategy development

Heidi Shaw
Judith Strobl
Mel Maguinness

Improve mental health
and wellbeing through
development of a joint all
age mental health and
wellbeing strategy working
with communities, schools




and businesses

One Health and Care Plan
Update: Valued Workforce

Jennie Neill

Build and retain a
resilient, valued and
inclusive health and care
workforce that promotes
homegrown talent through
a joint workforce plan

One Health and Care Plan
Update: Quality &
Leadership

Anita Rolfe

Continue to provide safe,
high quality health and
care services through
new system leadership
arrangements and a joint
improvement plan

CDOP annual report

Anita Rolfe

Continue to provide safe,
high quality health and
care services through
new system leadership
arrangements and a joint
improvement plan

Active Communities
Strategy-sign off

Russ Boaler

Continue our work to be
an Age-Friendly
Borough through our
aging well strategy that
proactively supports
people to age well and
remain healthy, active and
enjoy a good quality of life

(plus early intervention)

All Age Autism Strategy-
sign off

Cheryl Knupfer
Mel Maguinness

Improve mental health
and wellbeing through
development of a joint alll
age mental health and
wellbeing strategy working
with communities, schools
and businesses

2 March
2022

Integrated Care System
Shadow Locality Board
Update

Clir Jude Wells
supported by:

Pam Smith
Andrea Green
Karen James

Continue to provide safe,
high quality health and
care services through
new system leadership
arrangements and a joint
improvement plan

One Health and Care Plan:

Early Help & Prevention

Jen Connelly

Radical focus on early
help and prevention
making the most of digital
technology, including the




network of support from
friends, family members
and community groups

One Health and Care Plan:

Child Friendly Borough

Chris McLoughlin
Carolyn Anderson

Continue our work to be a
Child-Friendly Borough
through delivery of the
Start Well Strategy &
Children and Young
People’s Plan; Early Help
Strategy and our SEND
Strategy & Joint
Commissioning Plan that
are proactively developing
the opportunities for
children and their families
to have the best outcomes
in life and prepare well for
adulthood.

One Health and Care Plan:

Independence &
Reablement

TBC

Help the people of
Stockport to live their best
lives possible by
embedding and develop
our operating models
which promote
prevention, reablement
and a Home First ethos.

June
2022

HWBB: Reflection on last
year- Annual report?

Chair-supported by
Kathryn Rees

All

All Age Mental Health &
Wellbeing-strategy
development-strategy sign
off

Kathryn Rees
Mel Maguinness

Improve mental health
and wellbeing through
development of a joint all
age mental health and
wellbeing strategy working
with communities, schools
and businesses

JSNA

Jen Connelly

All

4. CONCLUSIONS AND RECOMMENDATIONS

4.1 Members are asked to consider the detail and agree to the proposed forward plan.
It is recognised that, additional agenda items may be considered, but that the plan is
to provide a framework of work for the Board, over the course of the coming months.

BACKGROUND PAPERS

Health and Social Care Act 2012 (leqgislation.gov.uk)



https://www.legislation.gov.uk/ukpga/2012/7/part/5/chapter/2/crossheading/health-and-wellbeing-boards-functions/enacted#:~:text=Status%3A%201%20%281%29%20A%20Health%20and%20Wellbeing%20Board,that%20established%20it.%206%20%286%29%20In%20this%20section%E2%80%94

Anyone wishing to inspect the above background papers or requiring further information
should contact Laura Mercer on telephone number Tel: 0161 218 1799 or alternatively email
laura.mercer@stockport.gov.uk



