
Reserve Request Approval Process Appendix 3 

Is the reserve 

categorised as a 

Directorate Reserve? 

 

Relevant Director and 

Cabinet Member to review 

the completed reserve 

request form and approve 

or reject the request. 

 

Is the reserve 

categorised as a 

Corporate Reserve? 

 Approved? 

Section 151 Officer  in 

consultation with Deputy 

Leader and Cabinet 

Member for Resources, 

Commissioning & 

Governance review the 

completed request form 

and approve or reject the 

request. 

 
Is the reserve 

categorised as a 

Budget, Strategic 

Priority or Budget 

Resilience Reserve? 

 

Section 151 Officer to 

review the completed 

request form and approve 

or reject the reserve 

request in the context of 

business case for use 

and the overall financial 

position of the Council. 

 

Approved? 

Reserve request form 

(including outline 

business case) sent to 

CLT (first) and Deputy 

Leader/Leader for 

approval 

 

Reserve 

request 

APPROVED 

Reserve 

request 

REJECTED 

Yes 

Yes 

Yes 

No 

No 

Yes 

Yes 

No 

No 


