
  Action Plan - Appendix 2 Key- Not Commenced - Partly Commenced-  Already Commenced          

Stockport Homes' Aim Climate Change Strategy Objectives SHG Service Sector Action Desired  Outcome Lead Officer Support Officer Start Date Deadline Date

SHG HOMES & OPERATIONS Produce carbon model of housing and operational emissions Annual Report produced Natalie Makin Nicholas Wilson 01/04/2021 31/12/2021

SHG HOMES & OPERATIONS Develop Road Map to Carbon Neutrality by 2038 Produce raod map for homes and operations Joe Keating Natalie Makin 01/04/2021 31/12/2021

SHG HOMES 
Develop plan for insulation installs where required Identify properties to be considered for insulation installs Joe Keating Joanne Worrall 01/04/2021 31/12/2021

SHG HOMES
Develop programme to Increase the number of properties with renewable energy 40% of properties receive at least one form of renewable energy by 2024 (100% by 2038) Nicholas Wilson Environmental & Energy Graduate 01/01/2021 31/12/2021

SHG HOMES
Develop programme targeting properties within low EPC bands

100% of properties to be EPC C or above by 2025

Nicholas Wilson Environmental & Energy Graduate 01/04/2021 31/12/2021

SHG HOMES
No new gas installs to be undertaken by 2023 100% of planned gas installs replaced by low carbon technology Steve Leonard Joe Keating 01/01/2023 31/12/2023

SHG OPERATIONS
Develop plan for the electrification of the operational fleet 60% of operational vehicles to be electric by 2024 (100% by 2028) Jason Tighe Nicholas Wilson 01/01/2021 31/12/2023

SHG OPERATIONS
Develop plan for the reduction in grey fleet (lease and personal cars) environmental impact 25% reduction in environmental impact per FTE by 2025 (50% by 2028) Nicholas Wilson Yvonne Grenall 01/04/2021 31/12/2024

SHG OPERATIONS Ensure maximisation of recycled waste Maintain current levels of waste being recycled and sent for energy recovery and 100% of waste diverted from landfill Natalie Makin Jonathan Howard 01/04/2021 31/03/2026

SHG OPERATIONS Comply with all associated pollution prevention legislation 100% compliance every year Natalie Makin Jonathan Howard 01/04/2021 31/12/2021

SHG OPERATIONS Monitor water consumption across services and workplaces and seek to reduce where feasible Produce annual report on water consumption and explore options for reduction Natalie Makin Jonathan Howard 01/04/2021 01/04/2022

SHG OPERATIONS Encourage uptake of pool electric bikes Run awareness rasing camapin each year to encourage staff uptake of pool bikes and include pool bike induction on new staff office induction Daniel Johnson Nicholas Charnock 01/04/2021 31/03/2026

SHG OPERATIONS Assess viability of introducing electric pool cars Produce report on costs and CO2 savings from introducing electric pool cars Nicholas Wilson Yvonne Grenall 01/04/2021 01/04/2022

SHG HOMES Consider installing Solar PV systems as part of re-roofing programme Feasibility study into installing Solar PV systems as part of re-roofing programme Joe Keating Nicholas Wilson 01/04/2021 31/12/2021

SHG HOMES

Develop the most cost effective options in order to deliver upon the proposed 2023 eradication of gas in 

new build New homes built from 2023 will have the most cost effective energy solution installed Chris Munby Development Officers 01/01/2023 31/03/2026

SHG HOMES Investigate options and take advantage of opportunities to deliver new modular dwellings Increase in the number of new modular homes delivered by SHL Chris Munby Development Officers 01/04/2021 31/03/2026

SHG HOMES Assess viability of building certified Passivehaus properties Produce report on the cost and benefits of Passivehaus on new build sites. Chris Munby Development Officers 01/04/2021 31/03/2026

SHG OPERATIONS
Switch Operational electric and gas to green tariffs 100% of operation electric and  gas supplied by green tariffs by 2025 Natalie Makin Jonathan Howard 01/01/2021 31/03/2026

SHG HOMES
Look to install electric vehicle chargers/ infrastructure witihn new developments All new developments properties to be fitted with EV chargers or infrastructure to enable future installs Chris Munby Development Officers 01/04/2021 31/03/2026

SHG OPERATIONS Deliver carbon literacy accredited My Planet and Me training to SHG staff 100% of staff Carbon Literate by 2025 Natalie Makin Daniel Johnson & Nicholas Wilson 01/04/2021 31/12/2025

SHG OPERATIONS Deliver carbon literacy accredited My Planet and Me training to SHG Board 100% of SHG board members Carbon Literate Natalie Makin Daniel Johnson & Nicholas Wilson 01/04/2021 31/12/2023

SHG OPERATIONS Train employees in PAS 2035 roles A minimunm of 1 officer form Stockport Homes and 1 officer from contractor trained to appropriate PAS 2035 qualification levels. Mike Coppock Nicholas Wilson 01/04/2021 31/03/2026

SHG HOMES & CUSTOMERS
Look to install plants, trees and foliage that encourage biodiversity in landscaping at new Development 

schemes. Encourage biodiversity and create greener places to live.  Chris Munby Development Officers 01/04/2021 31/03/2026

SHG HOMES & CUSTOMERS Explore installing bee hives on Stockport Homes buildings. Produce briefing note on possible install locations Frank Carolan Environmental & Energy Graduate 01/04/2021 01/04/2022

SHG HOMES & CUSTOMERS Install Bird / Bat Boxes on new build properties 20% of new build properties to be fitted with Bird/ Bat boxes Chris Munby Development Officers 01/04/2021 31/03/2026

SHG HOMES & CUSTOMERS
Greenspace team to seek to protect and increase the biodiversity of spaces through appropriate 

management, improvements, new projects and activities Encourage biodiversity and create greener places to live.  Tony de-Beaufort   Annie Scott 01/04/2021 31/03/2026

SHG CUSTOMERS Widen customer engagement around environmental issues by offering Carbon Literacy training. 100% of tenants offered Carbon Literacy training by 2025 Natalie Makin Daniel Johnson & Nicholas Wilson 01/04/2021 31/12/2025

SHG CUSTOMERS Develop a range of opportunities to collaborate with customers on the climate change agenda Customers have a range of accessible opportunities to influence and co-produce the climate change agenda Natalie Makin Rebecca Sweeton 01/04/20221 31/12/2021

SHG CUSTOMERS

Energy Advice service to undertake case studies with SHG customers who have switched to low carbon 

technology Produce case studies on new low carbon installs Daniel Johnson Nick Charnock & Rebecca Sweeton 01/04/2021 31/03/2026

SHG CUSTOMERS

Undertake “drop in” Energy Advice service sessions at Community centres/ Cornerstone for SHG 

customers. One Energy Advice service drop in session per quarter Daniel Johnson Nick Charnock  01/04/2021 31/03/2026

SHG CUSTOMERS Energy Advice service to undertake visits to SHG customers. Energy Advice service to undertake 650 visits to SHG customers annually Natalie Makin Daniel Johnson & Nick Charnock 01/04/2021 31/03/2026

SHG CUSTOMERS

Energy Advice service to provide behavioural change advice to customers upgrading to low carbon 

technology High customer satisfaction levels with retrofit procedures Daniel Johnson Nick Charnock 01/04/2021 31/03/2026

Increase customers awareness of environmental issues and 

encourage behavioural change to maximise the benefits of 

new renewable technologies and help reduce individual 

carbon footprints.

Contribute positively to local greenspace and biodiversity

Reduce SHG carbon emissions by 48% by 2025 (against 

baseline figures)

SHG to be carbon neutral by 2038


