APPENDIX 2

GOVERNANCE and Planning

The core strategic plans that outline the priorities for children’s wellbeing are:

Children and Young Peoples Transformation Plan — This plan is the core
document that drives the overarching ambition for mental health and wellbeing
support for children and young people in Stockport. Our approach recognises that
emotional wellbeing and mental health are hugely influenced by social, economic
environmental and individual factors and that a wide treatment and support offer is
needed that reflects these multiple influences. Our plan recognises that whilst
treatments and healthcare models are needed, we also need to grow and explore a
wide range of ways of achieving good outcomes for children and young people in
Stockport, importantly early help.
https://www.stockportccg.nhs.uk/about-us/publications/children-and-young-peoples-
mental-health/

Children and Young Peoples Strategy — This strategy was agreed at the
November 2020 Stockport Family Partnership Board and sets out the principles,
ways of working and priorities which will enable us to achieve our vision for children,
young people and families in Stockport. Emotional wellbeing is one of the key
priorities.
https://stockport.fsd.org.uk/kb5/stockport/fsd/advice.page?id=Wwk4liFRzjo

Early Help Strategy — Our Early Help Strategy sets out how we will build on our
existing early help offer to develop a total system of support that empowers our
families, improving their levels of resilience and problem-solving skills, reducing the
chance of a problem getting worse and enabling enhanced outcomes. Emotional
and mental wellbeing runs throughout the priorities.
https://search3.openobjects.com/mediamanager/stockport/fsd/files/early help strate

ay.pdf

SEND Strategy — This strategy sets out the main priorities for 2020 to 2023 for
children and young people with Special Educational Needs and Disabilities (SEND)
in Stockport. Emotional and mental wellbeing runs throughout the priorities.
https://stockport.fsd.org.uk/kb5/stockport/fsd/advice.page?id=Wwk4liFRzjo

The key planning and governance mechanism for the Local Transformation Plan, is the
Emotional Wellbeing and Mental Health Partnership which is a sub-group of the Health and
Wellbeing Board and also reports into Stockport Family Partnership Board. This group was
formed in early 2020. It is jointly chaired by the CCG’s Associate Director of Commissioning
and the local authority’s Head of Business Support (Commissioning & Contracts). This group
replaced the Integrated CAMHS Partnership which had been in existence for several years.

There is also an emotional wellbeing group that runs monthly that specifically focuses on
wellbeing and support in schools and has representation from Headteachers and all of the
key support services to schools. This group reports into the Emotional Wellbeing and Mental
Health Partnership.
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