STOCKPORT NHS FOUNDATION TRUST
Stockport Council Health Scrutiny Committee Presentation

Annual Health Check & Standards for Better Health 2007-8

INTRODUCTION

The first half of this paper looks at the overall process for the Annual Health Check, the second half

will look specifically at the Trust’s Standards for Better Health Self declaration for 2007-8.

ANNUAL HEALTH CHECK

The Healthcare Commission continues to award NHS trusts a rating that consists of two elements:
quality of services and use of resources. Stockport NHS Foundation Trust's performance for the
years 2005-6 & 2006-7 gave the trust a “good” rating for Quality of Services and an “excellent” rating
for the use of resources.

As in 2006/2007, the quality of services element will be derived from our assessment of performance
on the Standards for Better Health and on existing & new national targets. The use of resources

element is derived from assessments carried out by Monitor .

Table 1: Main features and changes

What remains the same What will change
as in 2006/2007

Core All trusts will be required The criteria that we publish will be rationalised and,
standards to make a declaration of where possible, reduced.

compliance with the core

standards. Trusts will not be required to make a declaration of

their progress against developmental standards.
AllL trusts will be required

to submit a statement of We will issue a small set of benchmark indicators to
compliance regarding the trusts to show their position relative to similar trusts
hygiene code covering the in the domains of safety, quality and public health.

whole assessment year. We expect that trust boards will use this information

and local data when reviewing their performance
and considering their compliance with the core
standards.

The indicators will be derived from existing
national data and from the information in the
toolkits that we issued to trusts as part of the
shadow assessment of developmental standards
for 2006/2007. We will focus on those indicators
that trusts have told us they have found most useful
and that provide information on the outcomes
required by the three domains. Trusts will also be
invited to comment on these indicators.

We will incorporate new statutory requirements
relating to ionising radiation in the criteria for
assessing performance in relation to safety.
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Table 1: Main features and changes [continued]

What remains the same
as in 200&/2007

What will change

Government targets.

A number of shared
indicators will again be
included to encourage
whole health economy
working.

Ongoing We will continue to use We will enhance our methods, to provide:
assurance of the information that we additional focus on our statutory duties on safety
standards hold to flag and follow monitoring of performance relating to specific

up on areas of potential topics and services

concern during the year. follow-up to previous service reviews using

selected indicators

Existing Provider and commissioner Minor changes only.
national organisations will continue
targets to be assessed against We will begin to publish information on our website

guarterly for acute and specialist trusts on those
targets on waiting times for which published data
are available.

MNew national
targets

As abowve.

We will include an assesement of the reporting of
the local targets for Clostridium difficile infections.
This is likely to be based on data quality.

We are seeking to increase the number of
indicators used to measure progress for mental
health trusts [subject to approval by the Secretary
of State).

Use of
resources

As in previous years, we
will use the results of the
auditor's local evaluation
[ALE) provided by the
Audit Commission and the
assessment for foundation
trusts provided by Monitor.

As in previous years, amendments to the
assessment of the use of financial resources will
be in line with any changes to the financial regime
or changes to best practice. We will consult on any
changes to this assessment with Monitor and the
Audit Commission.

STANDARDS FOR BETTER HEALTH

As in previous years the Core Standards for Better Health are assessed through a self declaration
process and are also potentially followed up by Healthcare Commission visits in 20% of trusts. The
purpose of these visits are to ratify information and data , some visits are risk based and others are
random.

The declaration needs to be completed and returned to the Healthcare Commission by midday on the
30t April 2008 and the declaration should cover the period 15t April 2007 — 31st March 2008 .

The Healthcare Commission recommends that healthcare organisations need to consider all of the
elements that refer to the services they provide. The Healthcare Commission expect healthcare
organisations to consider all aspects of their services when judging whether they have reasonable

assurance that they are meeting the published elements.

The trust examines these standards through the appropriate executive leads for each of these

standards who will this year sign off a compliance status against these standards. As well as this, the
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Standards for Better Health and their assurances are presented and discussed through the
Assurance Risk Committee ( 10t March & 14t April 2008.) As with last year, this needs to be signed
off by the Board of Directors and opportunities given for comments from Governors, the Stockport
Council Health Scrutiny Committee as well as the Patient & Public Involvement in Health Group for
Stockport NHS Foundation Trust. Stockport Council Health Scrutiny Committee are discussing the
declaration and their commentary at their next meeting on the 1st April 2008 and the commentary from
the Patient & Public Involvement in Health Group for Stockport NHS Foundation Trust has already
been received and can be seen in Appendix 1.

The Standards for Better Health are divided into 7 “domains” and cover 24 standards for healthcare,
most of these standards are broken down into further elements. An overview of the areas covered can

be seen in Appendix 2.

The timetable for the declaration process an be seen in Appendix 3.

As can be seen the assessment process is still ongoing, however the tentative position currently is
that the Trust will be compliant against all of the Standards for Better Health. As a Trust we would

welcome a commentary from the Stockport Council Health Scrutiny Committee regarding the Annual

Health Check Self assessment process.

Georgina Clark — Assistant Director of Nursing - Governance
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Appendix 1

Patient and Public

L Health Involvement in Health

Better decisions
Better health

Stockport NHS Foundation Trust

Patient and Public Involvement in Health Forum

Healthcare Commission Annual Health Check Commentary, February 2008

The Stockport NHS Foundation Trust Patient & Public Involvement in Health (PPIH) Forum worked
closely with the Trust to carryout visits/inspections and monitor services from the perspective of
patients. The Forum responded to public concern, expressed by members of the community and in
the media, on the Trust’s services and made recommendations where appropriate.

Core Standards

Forum comments

Cc17

C17

Ci4
C18

C19

Hospital Discharge

The Forum has worked with the Trust to develop ways to improve the
experience of patients and their carers upon being discharged from Stepping Hill
Hospital. The Forum was this year invited to join the ‘Discharging Patients from
Hospital Group’ and has contributed to a body of work to improve standards.
The Forum now feels pleased with the improvements that have been made in
the last 12 months by the Trust and endorses the set of standards now in place
to ensure better patient care upon discharge.

Older People’s Rehabilitative Care (Development of Non-Acute Services)
The Forum raised its concern of the negative ramifications of community-based
services not being in place prior to the closure of Cherry Tree Hospital, from
where respite services for older people are delivered. A Forum representative
obtained an agreement via the Overview & Scrutiny Committee (OSC) and
Stockport PCT’s Clinical Governance Meeting that respite services would only
cease once community-based services were in place. This has resulted in the
closure of the hospital being delayed and in December 2007, the Stockport PCT
Board announced that the intended plan could not be signed off due to the
changes that had to be made. These changes resulted from this work.

Choose & Book

The Forum has continued to monitor the development of Choose & Book and
gathered information & anecdotal evidence to feed this patient perspective back
to the Trust. Stockport PCT is to include the Forum’s suggestions in the
development of the service.

Stroke Services

The Forum conducted a joint visit with Stockport PCT PPIH Forum to the Stroke
Unit at Stepping Hill Hospital to familiarise themselves with existing services and
speak with clinicians regarding the proposed changes. A Forum member was

Support for PPIH provided by Gaddum Centre, Gaddum House, 6 Great Jackson Street, Manchester M15 4AX

Telephone 0161 214 3900, Fax 0161 839 8573,e-mail gaddum(@btconnect.com

Gaddum Centre (formerly FWA Manchester) is a Charitable Company limited h}' Guarantee Reg. No. 1348975, R(\-glslg‘n‘d (.'haril:.' No.

507162, Chief Executive: Shirley Adams
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also involved in an event to develop an integrated Stroke Service across Greater
Manchester, as a follow-on to this work and as part of local work regarding
Stockport’s place amongst national reform.

C4 Infection Control Follow-Up Visits

The Forum has continued to conduct official visits regarding infection control, as
a follow-up to its work on the Bugwatch campaign and to monitor cleanliness
and hygiene standards within Stepping Hill Hospital.

7 I nd |

Signed Ly AL A~

Representative of thé Stockport NHS Fpu, jon Trust Patient & Public Involvement in Health
Forum

Date 20 F0lbeuoary 2008
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Appendix 2 — Areas covered within the Standards for Better Health (SfBH)

Patient safety is enhanced by
the use of health care
processes, working practices
and systemic activities that
prevent or reduce the risk of
harm to patients.

Patients achieve health care
benefits that meet their
individual needs through
health care decisions and
services based on what
assessed research evidence
has shown prowvides effective
clinical outcomes.

Managerial and
climical leadership
and accountability.
as well as the
organisation’s
culture, systems and
working practices
ensure that probity.
qgquality assurance,
quality improvement
and patient safety
are central
components of all
the activities of the
health care
organisation.

Silety

SfBH

Health care is
prowvided in
partnership with
patients, their carers
and relatives,
respecting their
diverse needs,
preferences and
choices, and in
partnership with
other organisations
(especially social
care organisations)
whose services
impact on patient
well-being.-
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Patients receive services as
prompitly as possible,. have
choice in access to services
and treatments, and do not
experience unNnnNecessary
delay at any stage of service
delivery or of the care
pathway.

Programmes and
services are
designed and
delivered in
collaboration with all
relevant
organisations and
communities to
promote, protect and
improve the health of
the population
served and reduce
health inegualities
between different
population groups
and areas.

Care is prowvided in
environments that
promote patient and
staff well-being and
respect for patients”
neaeds and
preferences in that
they are designed for
the effective and
safe delivery of
treatment, care or a
specific function,
prowvide as much
privacy as possible,
are well maintained
and are cleaned to
optimise health
outcomes for
Ppatients..
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Appendix 3 Stockport m
NHS Foundation Trust
2007-2008 Annual Health
Core Standards
Declaration Submission Timetable
DATE

Scheduled Event

6/ 7t March 2008

The Trust’s 2007/8 Standards for Better Health Declaration
(draft) presented to Board of Directors for initial approval

10th March 2008

Annual Health Check Declaration presented to Assurance
Risk Committee

10th March 2008

2006/7 Declaration (draft) sent to external organisations for

commentaries, if approved the previous day
( Overview & Scrutiny Committees & Patients’ Forum )

19th March 2008

2006/7 Declaration presented to the Board of Governors for
discussion and approval

1st April 2008

Overview & Scrutiny Committee discussing AHC and
declaration

2nd April 2008

Commentaries received back and incorporated into the Final
Declaration that will be sent to the Healthcare Commission

3rd April 2008

Board of Directors sign off the 2007/8 Declaration

30th April 2008

Final submission date for the 2007 /8 Declaration to
be sent to the Healthcare Commission

16t May 2008

Final date for publication of the Trusts’ 2007/8 Declaration

to the public
June / July 2008 Healthcare Commission will be carrying out inspections of
approximately 20% of Trusts to understand the basis on
which they have made their declarations against the core
standards
October 2008

Planned time for results publication

D:\ModernGov\Data\Committ\New\Health & Wellbeing Scrutiny Committee\20080401\Agenda\$1rxrwjOw.doc



