
Borough Plan

ONE Stockport



Shaping a shared vision 

• Feels more important than ever

• Focus on hope, ambition – building back fairer

• Maintaining momentum of joint working, community 
support and local pride

• Provides a framework for collaboration and aligning the 
work we are doing

• We can’t tackle these challenges in isolation 



Celebrating 
Stockport how we 

have come together 
and want to stay 
together, through 

One 
Stockport 

Movement

Creating a buzz of 

One Stockport 
conversations

alongside

safety 
messages to 

support outbreak 
management 

Shaping a shared 

One 
Stockport 
Borough  

plan
and priorities

Underpinned by

Partnership 
Plans 

Plus other key 
Organisational plans  
- including recovery 

plans 

Underpinning partnership 
and organisational plans 
that set our key activity 

A new One Stockport 
Borough Plan, launched in 

2021

Ongoing conversations and 
engagement between and 

with communities, 
businesses and all partners

Launch of a new campaign-
supported by shared 

resources, prospectus and 
collectively owned brand –

starting a movement



Involvement and engagement

• We have been having One Stockport conversations over the last year to 
capture the experiences, insight and aspirations of our communities, 
businesses and different partnership perspectives  

• Spoken to over 3,800 people.

• We have been analysing our data and intelligence to understand our 
opportunities and challenges.

Online 
surveys

Video booth Workshops
Partnership 

forums

Underpinned 
by ongoing 

conversations



What we heard

People are passionate about their local area, enjoy being part of a community, 
supporting local businesses and want to get involved

Equality, equity and unity are important for our communities and at the heart of 
how we want to work together in the future

Our communities care for the environment and want to proactively address the 
causes and impacts of climate change

People, businesses and communities talked about the importance of inclusive 
employment opportunities which enabled local people and businesses to flourish

People and communities have, and continue to be, impacted by Covid-19, whether 
it is their health, employment, wellbeing or concerns for the future





What our data is telling us
Stockport’s population is changing, we have an increasingly culturally diverse 
community, have an ageing population and are a popular place for people to 
relocate and live

Stockport has a strong economy, we are in the top 20 in the UK for 
productivity growth. We are responding well to new emerging industries. 
However, as with other areas we face a challenge of unemployment

We are a polarised borough (top 10 in England), with a number of residents living 
in some of the most affluent and least affluent areas in England

Stockport’s children generally achieve above average outcomes, however the 
most vulnerable children do not perform as well as their peers across 
England

Stockport tends to have good health outcomes and life expectancy that have 
been improving year on year, ageing population will result in health & care 
challenges in future



ONE Stockport Values

• We are inclusive. We believe that our differences and unique 
experiences are to be celebrated. We proactively address inequality 
and hold ourselves accountable for ensuring all lived experiences 
are included and valued.

• We are ambitious. We believe in Stockport, our people and the 
places that make up our Borough. We challenge ourselves to be the 
best we can be for Stockport.

• We are collaborative. We believe in working together, 
including with our citizens, openly and honestly. Supporting each 
other and always working together for Stockport.



ONE 
Stockport 
Priorities



Running through partnership and organisational 
plans

Taking partnership vision into action. Plans 

include: One Health and Care Plan; Children 

and Young People Partnership Plan; Safer 

Stockport Strategy; Mayoral Development 

Corporation. 

Individual partners corporate/ organisation 

plan. Such as Council Plan, CCG Strategic 

Plan, Stockport NHS Foundation Trust 

Strategy, SHG delivery plan

• Health, Care and Wellbeing 
runs throughout the plan

• But important in co-delivering 
across the Plan… as well as 
embedding within 
organisational delivery plans 
and with our workforce

• Already working together on a 
number of areas



Where we are now

• Feedback on the draft plan has been incorporated into the latest 
version

• A designed plan is being developed – alongside tools to support 
launch and wider communication

• Focus now on developing a supporting outcomes framework and 
clear delivery plans (e.g. economic plan, health and care, climate)

• Building in a review from next summer – to capture Census and 
further Covid learning



Embedding our shared plan.

• Embedding into your delivery plans

• Talking about this with your teams – building into team meetings 

and individual objectives

• Working together to co-design and co-deliver key priorities

• Continuing to support and celebrate One Stockport



Key next steps for taking the priorities 
forward

Theme Priority Immediate actions Oversight

One 
Heart

Caring and Growing • Mobilisation of Children and Young 
Peoples partnership plan

Stockport Family 
Partnership 
Board

Happy and Healthy • Develop borough wide, One Health and 
Care Plan – responding to aspirations 
within Borough Plan as well as ICS 
discussions

Health and 
Wellbeing Board

Strong and 
Supportive 

• Co-design a shared strategy for our 
Voluntary, Community, Faith and Social 
Enterprise Sector – including a joined up 
investment strategy for the Sector

Partnership 
steering group to 
be established



Key next steps for taking the priorities 
forward

Theme Priority Immediate actions Oversight

One 
Home

Fair and Inclusive • Develop equality and diversity networks 

through Community Champions 

programme (and linked to VCSE 

strategy);

• Co-develop a cross-cutting inequalities 

action plan

Partnership 
steering group(s) 
to be established

Flourishing and 
Creative

• Co-design and launch a new Stockport 
Cultural Strategy

Stockport 
Cultural Network

Climate Friendly • Using the momentum of the Borough 
Plan to launch a new borough wide 
Climate Action Now. 

Partnership 
steering group to 
be established



Key next steps for taking the priorities 
forward
Theme Priority Immediate actions Oversight

One 
Future

Enterprising and 
Thriving

• Development of our new economic plan 
– including a joined up skills and 
employment programme

Economic 
Alliance

Skilled and Confident

Radically Digital • Using the momentum of the Borough 
Plan – design and launch a new borough 
wide Digital Strategy

Partnership 
steering group to 
be established



Delivery Plan development: Health and Care 
Plan… what we heard

• Health in Stockport is generally good with a high average life expectancy, but a quarter of people surveyed were extremely or very worried 
of the impact of Covid-19 on their health and wellbeing and on existing health inequalities

• Access to good quality health services came out as the top priority for the future in the online survey with nearly half, (49%) of people 
telling us it’s one of the most important things to them 

• Mental health is a priority across all ages. Rates of poor emotional wellbeing have almost doubled from pre-pandemic levels 

• Social Isolation was a major issue for older residents which has become significantly worse in the pandemic and threatens health and 
wellbeing 

• Loneliness is an issue for many across the ages and needs to be recognised and supported

• Strong support for holistic approaches - support and services that treat each person with respect and as an individual – that avoids labels 
and working in isolation

• Wider factors like employment, education, housing, leisure and green spaces all have an impact on health and vice versa  

• We have an above average ageing population which brings many benefits and some challenges and it is important to recognise both

• As people live longer lives with more complex health and care needs, we need to work together across communities to support people 
better and earlier so that they can continue to live as independently as possible

• While healthy life expectancy is increasing, it is not increasing as much as life expectancy, meaning that people are spending more years in 
fair and poor health. Supporting people to live well with and empowering them to take charge of their own health remains a key ambition

• Some people and communities require additional support such as families with a child with SEND, care leavers and older people



Some of the health and care commitments we 
embedded into our Borough Plan
• Provide safe, high quality health and care services through new system leadership arrangements and a joint 

improvement plan. (A Happy and Healthy Stockport)

• Radical focus on early help and prevention through co-designing a new model, recommissioning key services for 
2022 and making the most of digital technology. Including the network of support from friends, family members 
and the many local community groups and organisations that provide vital care and support within the home. (A 

Happy and Healthy Stockport)

• Improve mental health and wellbeing through development of a joint all age mental health and wellbeing 
strategy working with communities, schools and businesses. (A Happy and Healthy Stockport)

• Work together to undertake targeted action on inequalities through a new population health plan and 
neighbourhood model that recognises wider factors such as housing, employment and social connectedness. (A 

Happy and Healthy Stockport)

• Build and retain a resilient, valued and inclusive health and care workforce that promotes homegrown talent 
to create training and employment opportunities for local people and carers through a joint workforce plan. (A 

Happy and Healthy Stockport)

• Continue our work to be an age friendly Borough through our aging well strategy that proactively supports 
people to age well and remain healthy, active and enjoy a good quality of life. (A Happy and Healthy Stockport)

• Deliver our active communities’ strategy to encourage everyone to have healthy, physically active lifestyles and 
enjoy exercise, sport, culture and greenspaces. (A Flourishing and Creative Stockport)



Focus on Outcomes

Stockport residents will be healthier and happier

Health inequalities will be significantly reduced

Safe, high quality health and care services will work 

together for you

Stockport residents will be more independent and 

empowered to live their best lives



ONE Health & Care Plan

Reflecting on what people have told us….

 What should our future priorities be?   

 Are these the right outcomes to focus on? 

 How should we work together?  Do the values feel right?

 What are some of the tangible actions we need to take?


