STOCKPORT COUNCIL

REPORT TO CABINET- SUMMARY SHEET

Subject: Greater Manchester Strategy — Implementation Plan and Performance Dashboard
Update

Report to Cabinet Date: 5 February 2019

Report of: Cabinet Leader and Cabinet Member for Policy, Finance & Devolution

Key Decision: N

Forward Plan General Exception Special Urgency (Mark with a Y
if applicable)

Summary:

This report provides the first six monthly update on the Greater Manchester Strategy
(GMS) Implementation Plan and performance dashboard.

Comments/Views of the Cabinet Member:

This update report outlines progress in delivering the ten over-arching priorities within the GM
Strategy, and includes a focus on how Stockport is contributing to these. It remains crucial
that we continue to align the wider GMS ambitions with our own local priorities, and this is
reflected in our new Council Plan.

The report has been approved by the GMCA, and considered in detail by GM Overview and
Scrutiny Committees, along with our own CRMG Scrutiny. We will continue to report against
these measures and activities through our regular Portfolio and Corporate Reports, and look
forward to bringing the next GMS update report later in the year to reflect the position at the
end of 2018/19.

Recommendation(s) of Cabinet Member:

Cabinet is asked to;
a) Note and agree the updated GMS Implementation Plan and Performance Dashboard;
b) Consider overall progress towards the achievement of the GMS 2020 ambitions and
targets, including the specific actions and updates relating to Stockport; and
c) Agree the updated process for future iterations of the Implementation Plan and
Performance Update is reflected in future Corporate and Portfolio Reports.

Relevant Scrutiny Committee (if decision called in):
Corporate, Resource Management & Governance

Background Papers (if report for publication):
Contact persons for accessing background papers and discussing the report

Holly Rae (Service Manager, Strategy and Reform) Tel: 0161 474 3014
Holly.rae@stockport.gov.uk

‘Urgent Business’: B No (Please circle)
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